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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Location
Whitechapel, London Borough of Tower 
Hamlets 

Client Type
Land Owner 

Key Collaborators
UKPN, Landowner, Developer, project 
and design team 

Workstage
RIBA 0-3 Strategic, in support of plan-
ning application

Summary
The Whitechapel area of Tower Ham-
lets is experiencing a concentration of 
redevelopment around Royal London 
Hospital. While projects are moving 
forward at different timescales, once 
completed they will form a green spine 
through their centre. 

Whitechapel masterplan proposals

Key Outcomes
The Infrastructure Coordinator worked 
as the host for the collaborative ap-
proach, delivering cohesive insight and 
managing the various data streams and 
stakeholders involved. Working with 
the design engineers, a request for a 
budget estimate to supply the sites and 
relocate the substations was submit-
ted to UKPN. This provided additional 
confidence in the layouts submitted for 
planning approval.  

We delivered maximum efficiency for 
the client timeline, reduced bureau-
cracy blockages and saved time and 
money for the client.

Testimonial

“The project team working on 
behalf of DHSC and NHS PS 
appointed the Tower Hamlets 
Infrastructure Coordination 
Service to assist in our assess-
ment of available power capac-
ity for our masterplan project 
at Whitechapel. Their team 
gathered the relevant status of 
current and planned capacities 
in the area and worked with our 
consultants to develop a strat-
egy for interfacing with UKPN 
at this relatively early stage of 
the project. This has resulted 
in a coordinated strategy with 
UKPN that optimises old and 
new power infrastructure within 
our masterplan scheme and for 
the wider area. The experience 
of working with the team was 
excellent. 

Richard Cowan, 
Operations Director, 

Development Management, 
M3 Consulting    

Our Approach
Our review used a range of data sourc-
es, including UKPN asset information, 
the GLA’s Infrastructure Mapping Ap-
plication and the Pilot National Under-
ground Asset Register (NUAR) which 
identified substations, major electrical 
routes and planned asset upgrade 
works in the area.  

The Infrastructure Coordinator deduct-
ed how the substations may be linked 
as well as establishing that those on 
the client’s plots fed developments on 
adjacent plots, which would have to be 
factored into the relocation workplan.
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Saved money

The Challenge
The developer client wanted a clear 
understanding of existing electrical 
infrastructure on and around a number 
of plots. They commissioned the Infra-
structure Coordinator to review sub-
stations and electrical routes and liaise 
with UKPN. Substations on the client’s 
plots would need to be relocated to 
accommodate more suitable ground 
floor layouts. 




