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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
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https://www.towerhamlets.gov.uk/lgnl/leisure_and_culture/parks_and_open_spaces/victoria_park/victo-
ria_park.aspx

Location
Tower Hamlets

Client Type
Local Authority 

Key Collaborators
LBTH Public Realm team; Thames Water; 
UKPN

Workstage
RIBA 1 - Feasibility

Summary
LBTH intends to install several water 
fountains in its parks as part of bor-
ough and mayoral commitments to re-
duce waste and improve public health. 
The initial work led to the investigation 
of numerous concession points for the 
installation of electrical supplies.

The Challenge
The LBTH Public Realm team required 
below ground asset information to in-
form decisions regarding the locations 
of the proposed fountains and elec-
trical outlets for greatest efficiency, 
near existing water mains and suitable 
electrical supplies to avoid extended, 
costly trenches to connection points. 
The water fountains programme need-
ed to progress swiftly, as time limited 
Local Infrastructure Fund moneys were 
at risk of expiring. 

Key Outcomes
The Coordinator created a set of maps 
outlining preferred locations for the 
water fountains and power points with 
an indication of the connection costs, 
as well as a sample water supply appli-
cation that can be used for other parks 
in the future. These gave the Public 
Realm team the information necessary 
to allow them to prioritise their water 
fountain implementation programme 
and create funding applications for 
power points to then work with the 
Procurement and Asset Management 
teams to deliver the projects. This 
work also led to conversations with the 
heritage-at-risk officer about bringing 
historic water fountains back into use. 
A review of nearby water mains and 
drainage allowed for design proposals 
to reconnect the historic fountains to 
be developed and once in use, the as-
sets can be taken off the at-risk regis-
ter and benefit the community.  

Our Approach
The Infrastructure Coordinator re-
viewed the water supply assets for 10 
parks and coordinated with the LBTH 
Public Realm team to identify locations 
that were cost effective and would be 
highly utilized by the public. The Coor-
dinator then liaised with Thames Water 
and discussed an efficient way of ap-
plying for multiple water supply loca-
tions. The Coordinator then researched 
the electrical infrastructure to find 
where connections were possible and 
reviewed preferred locations against 
hindrances such as other major below 
ground infrastructure.
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Testimonial

“… “Massive thanks [infrastruc-
ture coordinator] …………. This 
is a great piece of work – and so 
helpful!

Please advise the next steps 
we need to take to move things 
forward.”

Keith Woodard, LBTH Clean and Green Team 
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