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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Location
Staples Corner, Brent 

Client Type
Local Authority [Brent Council] 

Workstage
RIBA 0-1 Strategic Definition & Briefing

Summary
Supporting the masterplan consultant 
team for the Staples Corner Growth 
Area, a designated mixed-use site for 
redevelopment, by mapping the con-
straints and risks of the site. 

The Challenge
The development site is large – 42 
hectares – and has significant parts of 
networks within and close to its bound-
ary, including high-voltage National 
Grid cables and fibre optic trunk routes.

Data 
Resources

Strategic
Approach

Sustainable 
Approach

Local 
Collaboration

Saved time

Improving 
Viability

Key Outcomes
The Infrastructure Coordinator pro-
duced a site appraisal report, which has 
key diagrams for the National Grid as-
sets, interprets UKPN asset drawings, 
and summarises the constraints and 
risks for the site. This will be invaluable 
at the planning stages.
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Testimonial

“It’s been great working with 
the Development Service on our 
masterplan for Staples Corner. 
They added real value to the 
project with a one-stop solution 
for our site appraisal. Having 
this information from an early 
stage has allowed us to incor-
porate into our design brief, 
making the team more aware of 
constraints from the very begin-
ning. That could save us a huge 
amount of time and money by 
avoiding re-design, allowing us 
to deliver the project quicker 
and at better value. I think the 
GLA Infrastructure Coordination 
Development Service is a great 
asset to local authorities! ”

Pratibha Bhatt,
 Regeneration Manager, 

Staples Corner and Wembley Housing Zone 

Our Approach
The Infrastructure Coordinator carried 
out a site appraisal, examining existing 
assets (e.g., historic assets and policy 
around ecology and air quality, utility 
networks). Additionally, using the IMA 
and NUAR, utilities’ planned work was 
identified and a curated list of potential 
collaborative opportunities was provid-
ed. 

Saved money

Extract from the Staples Corner report




