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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

SOUTH DOCK BRIDGE SOUTH DOCK BRIDGE

https://www.towerhamlets.gov.uk/lgnl/planning_and_building_control/Infrastructure_planning/

Location
Tower Hamlets

Client Type
Local Authority

Key Collaborators
Capital Delivery Team at Tower Hamlets

Workstage
RIBA 3 - Detailed Design

Summary
A new pedestrian link to support the 
large quantum of business and resi-
dential development was underway in 
South Quay and the Isle of Dogs. The 
new footbridge was likely to become 
one of the busiest pedestrian bridg-
es in London, supporting the Mayoral 
priorities regarding active travel to 
improve the health and quality of life of 
Londoners. 

The Challenge
To satisfy Canal & River Trust require-
ments, the bridge will provide a per-
manent navigable channel 15m wide 
for smaller boats to pass underneath 
as well as a 25m wide channel for taller 
vessels. A significant consideration 
of this project, then, is that a suitable, 
substantial power supply is required, 
but there is none nearby. 

Key Outcomes
The IC delivered a scheme design for 
the lifting bridge over the dock. The 
design team has not yet been commis-
sioned for the next phase, but it is now 
clear that there will have to be a high 
voltage connection. Working with the 
engineers, the IC has identified possi-
ble locations for substations and the 
next stage of work will add a level of 
detail and entail conversations with the 
relevant landowners. 

Our Approach
The Infrastructure Coordinator worked 
with the design team to bridge the 
design phases, providing a techni-
cal (electrical engineering) angle and 
taking negotiations with the project 
team further. The IC reviewed the pow-
er demand to create a clear path for 
engineers to take the detailed design. 
The IC facilitated collaboration with 
the UKPN network distribution owner, 
the adjacent landowners and the Ca-
nal & River Trust to find solutions given 
that there was no electrical network to 
readily connect to at Canary Wharf.
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Testimonial

“The Infrastructure Coordinator 
supported the Capital Delivery 
team with technical expertise 
between design stages, when 
the projects design team was not 
available to participate in meet-
ings. The Infrastructure Coordi-
nator led a range of  meetings 
with landowners around the site 
to discuss the options regarding 
the power supply to the bridge. We 
gained an increased understand-
ing of the local electrical infra-
structure and were able to use 
the feedback from the meeting 
to progress the detailed design 
and negotiations with land owners 
without delay.” 

BTH Project Manager, Capital Delivery




