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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Location
Church Street Regeneration area, 
Westminster 

Client Type
Local Authority [Westminster City 
Council] 

Key Collaborators
Westminster City Council Westminster 
Legal teams,  UKPN

Workstage
RIBA 0-2 Concept, Early stage design

ORCHARDSON STREET ORCHARDSON STREET

Key Outcomes
Had the situation remained in the sta-
tus quo, legal fees would have signif-
icantly increased as questions were 
raised and responses not fully under-
stood.  The ‘translation’ piece ensured 
that the right questions were asked of 
the correct teams, in the appropriate 
manner.  By improving communica-
tion between teams and re-focusing 
enquiries, miscommunications were 
clarified, issues unblocked, and sig-
nificant programme gains were made, 
mitigating impact on the project pro-
gress. This demonstrates the benefits 
of early engagement with the Service 
for the main works ahead of construc-
tion beginning in 2024 and to last for 
around three years. 

Our Approach
The Infrastructure Coordinator has ef-
fectively been the ‘translator’ between 
two forms of specialism – legal and 
technical – commencing with explain-
ing how the Distribution Network Op-
erator may have assets that they are 
unaware of and explaining the tasks 
of the Unidentified Cable Process and 
discussing liability. The IC provided 
various documents to assist in commu-
nicating the explanation of the situation 
and the risks and next steps. 

The project was at a stalled impasse, 
so the IC provided intelligence and data 
using GLA resources and project infor-
mation to successfully unblock. 
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Summary
Orchardson St is currently home to 
the council’s Lisson Grove Offices and 
Westminster Adult Education Service. 
WCC is proposing to build 150 new 
homes with business and enterprise 
space at ground floor level.

The Challenge
There had been difficulty with the 
identification of existing underground 
assets and establishing with the Utili-
ties provider potential work required to 
test and trace it with the aim of finding 
out whether it is an operational power 
supply or redundant. A lack of under-
standing between WCC Legal and the 
Distribution Network Operator around 
related issues led to an impasse, which 
stalled work on the development.

https://churchstreet.org/assets/Documents/C-St-Masterplan-Dec-2017.pdf

Testimonial

“You immediately identified 
and understood the difficulties 
faced in identifying the cable 
and in getting UKPN to confirm 
their ownership. You assisted by 
conducting your own investiga-
tions with UKPN over the “Uni-
dentified cable procedure.” You 
were proactive in discussing 
ways to resolve our issue. You 
arranged several useful meet-
ings between WCC and UKPN to 
discuss ways in which this prob-
lem could be resolved....[the Co-
ordinator] has been extremely 
supportive for our project and 
continues to support us with our 
infrastructure issues.”  

Sandra Shadrack, Senior Lawyer, 
Westminster City Council 




