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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
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Location
Waterloo, Lambeth

Client Type
Local Authority [Lambeth Regeneration 
Team, Sustainable Growth & Opportunity 
Directorate]

Key Collaborators
SGN, UKPN, Thames Water, TfL (London 
Assets Team); External Design Consult-
ant Team, Lambeth Project Manager; 
GLA Data Team 

Workstage
RIBA 2 - Feasibility & Conceptual 

Summary
An infrastructure feasibility assess-
ment was carried out to identify the 
infrastructure constraints and opportu-
nities in relation to a site that is intend-
ed for redevelopment. 

The Challenge
There was a great deal of disparate 
information to be brought together into 
a unified summary. Appropriate early 
stage engagement was also required 
with the major utilities providers to 
understand capacity constraints, con-
flicts, and collaborative opportunities.

Key Outcomes
The feasibility assessment will feed into 
a data room of information put together 
for the tender to allow potential devel-
opment partners to come forward with 
comprehensive and suitable proposals, 
reducing the risk of abortive work and 
cost increases later down the line. 

Our Approach
The Coordinator reviewed pertinent 
studies and investigations, capturing 
the key risks, issues and opportunities. 
The Coordinator also ensured ear-
ly-stage engagement with infrastruc-
ture stakeholders and the TfL Under-
ground Assets team, via email and 
following up with calls and meetings 
where appropriate. 

This approach supported the pro-
gramme manager in relationship-build-
ing and fostering a collaborative cul-
ture. Furthermore, the Coordinator 
took a holistic borough-wide view of 
the project, seeking out information 
within Lambeth to present opportuni-
ties for the site, for example data on 
which highways are currently in poor 
condition and existing future-proofing 
ductwork that could potentially be uti-
lised in connecting up to the proposed 
development.

Data 
Resources

Future
Proofing

Local 
Collaboration

Stakeholder 
Collaboration

Improving 
Viability

https://stridetreglown.com/projects/oa-
sis-academy-temple-quarter/

Sustainable 
Approach




