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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

MIDDLESEX STREET MIDDLESEX STREET

https://www.unitestudents.com/middlesex-street

Location
Middlesex Street, Tower Hamlets

Client Type
Unite Student Housing

Key Collaborators
Project Managers; TfL Underground, TfL 
Trunk Roads, TfL Busses; UKPN; Inde-
pendent Network Provider, LBTH High-
ways

Workstage
RIBA 5 - Construction

Summary
The development provides pur-
pose-built student accommodation 
with varied amenity spaces close to the 
city, local universities and colleges as 
well as public transport. A permit was 
required to instal the electrical supply 
to an almost-complete building in an 
area of extreme below ground conges-
tion, high vehicle and pedestrian traffic 
flows and multiple coinciding street-
works.

The Challenge
Negotiations regarding a route and 
works planning to make an electrical 
connection to a building nearing com-
pletion and requiring electrical supplies 
for commissioning had been ongoing 
for several months. Several route pro-
posals had been rejected due to severe 
below ground congestion and multiple 
stakeholder interests. Communications 
had become strained and the Section 
50 permitting process had stalled. 
The site’s location near the boundary 
between two London boroughs and 
along a TfL trunk road with a shallow 
underground station, busy cycle, bus 
and private vehicle routes added to the 
complexity. 

Key Outcomes
Taking an open view of the intercon-
nected system allowed for better coor-
dination of the works and permitting of 
the works meeting all stakeholder re-
quirements. Once a route for the elec-
trical supplies, excavation methods, 
site attendance and associated traffic 
management for the works had been 
agreed, the IDNO commenced installa-
tion. However, the public objected ve-
hemently to the diversions put in place 
for their safety and put themselves 
and other road users at significant risk. 
TfL had to withdraw the works licence 
and the IDNO terminated incomplete 
works at short notice. Finally, night-time 
working was permitted to conclude the 
installation and to allow further road 
closures to remove tower cranes in line 
with the works programme. 

Our Approach
The Infrastructure Coordinator facili-
tated collaboration by using her estab-
lished contacts to bring the interested 
parties back to the table to reengage 
with the process. Initially, individual 
meetings were held to understand 
everybody’s point of view and then the 
relevant parties were linked. 
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