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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
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Location
Marsh Wall, Tower Hamlets

Client Type
Local Authority 

Key Collaborators
TfL; GLA Streets team; DLR; Thames 
Water; UKPN; LBTH Regeneration team; 
LBTH Infrastructure Planning team

Workstage
N/A - Strategic

Summary
An initial study into the integration of 
SuDS from the DLR and the local Con-
struction Forum triggered a number 
of specific utility capacity and routing 
investigations in the area. Development 
trajectories were updated to support 
the planning of water and electricity 
supply upgrades as well as local dis-
trict heating system expansion. The 
successful coordination of local street-
works has the opportunity to signifi-
cantly reduce road closures and asso-
ciated disruption along a fire brigade 
route. 

The Challenge
This stretch of road has numerous 
development plots at various devel-
opment stages, stretching from site 
allocation to completion on site.  This 
has resulted in a busy, complex location 
with significant additional demand on 
all utilities and services and extreme-
ly congested below ground routes. In 
one case the consultation period had 
increased from the typical 6 months 
to 18 and the installation of additional 
supplies had slipped by a further year. 

Key Outcomes
The up-to-date development trajectory 
allowed the utility suppliers to remod-
el the area to confirm what upgrades 
were required, both close to the site and 
off-site. Data was then used beyond the 
original remit to review opportunities to 
extend the nearby district heating net-
work. 

The Infrastructure Coordinator identified 
a borough road parallel to Marsh Wall 
West as an ideal location for the imple-
mentation of the future proofing pilot, 
due to the density of upcoming develop-
ment as well as the significant disruption 
further streetworks would cause. This 
novel approach adds an electrical duct 
route to the installation of the water 
main, avoiding future trenching along 
the section of future proofed road. Also 
integrating some collaborative street-
works, where UKPN will work in the same 
road closure as Thames Water, it is 
estimated that 19 weeks of future road 
closure can be saved alongside signifi-
cant cost savings for trenching. 

Our Approach
The Infrastructure Coordinator re-
viewed the utility asset information, 
building a clear picture of below ground 
assets and future demand. The Coordi-
nator addressed delays and confirmed 
timelines while facilitating collaboration 
between the borough and two utility 
providers to minimise road closures. 
By taking an area wide-view of the 
upcoming developments, utility provid-
ers were able to ensure their upgrades 
would provide sufficient capacity. 
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