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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
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Location
Lea Bridge Roundabout, Hackney

Client Type
Local Authority [Hackney]

Key Collaborators
Transport for London

Workstage
RIBA 0 - Strategic Definition

Summary
Transport for London is developing a 
strategic masterplan across three ex-
isting  bus garage sites in Hackney. The 
masterplan redistributes bus garaging 
and maintenance facilities, whilst rede-
veloping the Lea Bridge Roundabout 
into a into a vibrant, mixed-use, and 
walkable community. 

The Challenge
The redevelopment of a site at this 
scale requires significant utility up-
grades. As such, a full inventory of the 
existing utilities and delivering a utility 
delivery strategy is necessary for the 
success of the project. 

Key Outcomes
While the work is currently ongoing, 
the report has identified broader pro-
ject considerations, such as air quality 
requirements, assessed available ge-
otechnical information, flood risks, her-
itage sites, and more. In doing so, this 
report can be utilized by TfL to develop 
a more sustainable outcome for the 
project, whilst delivering an effective 
utility delivery strategy that will lead to 
lower costs and time saved. 

Our Approach
The GLA’s ICDS created a comprehen-
sive utilities report, which showed a 
diagram of all the existing utilities in the 
project area. The report also outlined 
other utilities projects occurring in the 
area, using the GLA’s ICS’ Infrastruc-
ture Mapping Application and recom-
mended collaborative opportunities 
with other works going on in the area. 

The report also highlighted key utility 
concerns and constraints - for ex-
ample, after extensive review of the 
electrical infrastructure drawings, the 
report identified that it was highly likely 
that early, strategic engagement with 
electrical utility providers would be 
needed given that there would likely be 
significant capacity constraints.   
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Testimonial

“In terms of the report, we were 
very impressed by it. It was ex-
tremely thorough and well put 
together.”

Jonathan Woolmer, TfL
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