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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Location
Island Gardens,
London Borough of Tower Hamlets

Client Type
Local Authority [LBTH] 

Key Collaborators
LBTH Capital Delivery team, Utilities 

Workstage
RIBA 4 - Technical Design

ISL AND GARDENS CAFE ISL AND GARDENS CAFE

Key Outcomes
The Coordinator’s input led to a more 
efficient utility deliveries plan, stream-
lining the delivery of infrastructure and 
minimizing downstream project risks, 
such as claims and delays.  
The early engagement with utilities 
also built a positive rapport with utilities 
stakeholders. A sound cost strategy 
for the project was also subsequently 
developed, leading to lower costs on 
the project.

Our Approach
The design team had developed the 
building design, planning permission 
had been granted and the funding for 
the redevelopment had been approved 
when the Infrastructure Coordinator 
joined the project.  

The Coordinator recommended early 
application to utility suppliers to con-
firm connection cost. As a result, a 
gas supply was omitted from the café 
prior to tender as running a new main 
from the nearest connection point to 
the café would not have presented 
good value. Furthermore, the Coordi-
nator could advise the architects on 
the new need for an external electricity 
meter box, which could be included in 
the design rather than added onto the 
building later.  

The Coordinator also ensured that the 
scope for works in relation to incoming 
services was clearly defined and coor-
dinated in the tender package avoiding 
any future cost increases and delays. 
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Summary
Tower Hamlets’ Capital Deliver team is 
delivering a new park café in the Island 
Gardens at the southernmost tip of the 
Isle of Dogs. 

The Challenge
An initial below-ground asset search, 
carried out by the Infrastructure Co-
ordinator, showed that not all required 
utilities were available in the road 
alongside the park and supplies avail-
able in the existing café, would need to 
be upgraded. 
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