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The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Location
Ilford, Redbridge 

Client Type
Local Authority

Key Collaborators
Ilford Western Gateway (Redbridge 
Regeneration Team); BEIS; Greenfield 
Nordic; Telford Homes; GLA; Energy 
services companies; Redbridge Devel-
opment Management Energy Officer; 
Thames Water 

Summary
A fully-funded technoeconomic feasi-
bility study into the viability/scope of a 
more sustainable heating network to 
serve Ilford and possibly the Crossrail 
Corridor. 

The Challenge
Decarbonising heating is essential to 
meet net-zero targets. District heat 
networks are one of the key focal 
points to help us meet targets and 
replace the use of fossil fuels. Follow-
ing a 2016 feasibility study that didn’t 
generate further action, the Infrastruc-
ture Coordinator secured buy-in from 
several stakeholders to gain approval 
to carry out further investigation.  The 
ambition is to drive forward the work 
required to make positive strategic 
change to decarbonise developments. 

Key Outcomes
This work was presented to manage-
ment and senior management and 
internally to staff at LBR as CPD/aware-
ness-raising. 

The Coordinator convened collab-
orators to discuss decarbonisation 
ambitions, new technologies and the 
possibilities for a system that is com-
mercially viable, sustainable and re-
silient, ensuring no opportunities are 
missed. 

Our Approach
The Infrastructure Coordinator took advantage of being embedded in the borough 
as well as part of the team at the GLA to assess market interest in a district heat 
network in Ilford. They convened conversations between Energy services compa-
nies and Redbridge’s Ilford Western Gateway team. 
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