
Infrastructure Coordination 
Development Service

 
 
 
The Infrastructure Coordination Development Service 
 
 
The Mayor’s Infrastructure Coordination Service has launched a bespoke Development Coordination Service in partnership 
with London Boroughs for London’s developers. We now have dedicated Infrastructure Coordinators working in 5 
boroughs to transform the way in which development infrastructure works are managed.    
 
Our extensive consultation suggested that more could be done to support developers with the complex processes required 
to connect into local infrastructure networks. Our solution was to introduce dedicated Infrastructure Coordinators working 
to facilitate timely delivery of development programmes with improved viability, reduced costs and minimal local 
disruption.   
 
The Infrastructure Coordinator offers both the technical infrastructure expertise and local stakeholder networks required 
to proactively prepare for works and engage appropriately with utilities and the borough. Their expert awareness of the 
local borough context permits a higher quality of both pre-planning and delivery support services than a conventional 
consultant. The coordinators draw not only on internal borough networks and processes, but also on the GLA’s data tools 
to help them identify infrastructure constraints and utility coordination opportunities.  
 
The service is live in Tower Hamlets, Westminster, Croydon, Lambeth, and Redbridge, aiming to prove its ability to meet 
the primary objectives and achieve commercial sustainability in these varied urban contexts. The aim is to future-proof 
developments for the evolution of infrastructure at the borough level, but also build a pan-London platform to innovate 
and raise the profile of good infrastructure practice. 
 
 
 

 

Location
Lambeth

Client Type
Housing Developer

Key Collaborators
Homes for Lambeth, Lambeth Council 
– Highways & Streetworks teams

Workstage
Detailed Design & Construction

Summary
The Infrastructure Coordination service 
is working closely with Homes for Lam-
beth (HfL). They are a housing delivery 
company owned and created by Lam-
beth Council whose focus is on renew-
ing and extending existing housing 
estates within the Borough to provide 
a significant number of high-quality 
affordable homes.

The Challenge
Coordination has been focused on 
schemes which are at or near con-
struction stage. The service has been a 
conduit to the borough’s Highways and 
Streetworks teams, giving HfL a single 
point of contact to make their experi-
ences of liaising with this side of the 
local authority very much more positive 
and straightforward. 

Homes for Lambeth

Key Outcomes
By unlocking the challenges around co-
ordinating developer-related highway 
works, projects have moved forward 
more efficiently saving cost and time 
for clients.  

This collaborative approach has cut 
away some common - and previously 
recurring - sources of delay, delighting 
the client and clearly demonstrating 
the value of the service.

Our Approach
The Infrastructure Coordinator chairs 
a fortnightly meeting between HfL and 
the borough Highways team, with a 
view to taking a proactive look-ahead 
and identifying upcoming issues at an 
early stage so that solutions can be put 
in place in good time. 

The Coordinator has also helped to un-
lock the navigation of complex Section 
278 arrangements; coordinate sensi-
tive HVM measures; and provide assis-
tance in obtaining appropriate permits 
and approvals.
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Testimonial

“Since we first met, and par-
ticularly through or bi-weekly 
Teams’ meetings, both parties 
have developed a relationship 
which focuses on common 
goals and meeting agreed ex-
pectations. 

This has meant that where we 
have Highways’ involvement in 
our projects we have managed, 
through clear and open discus-
sion, to achieve HfL’s require-
ments... 

In our opinion you have led your 
team, and communicated with 
Lee and myself, in a manner 
which is not only efficient but 
also really enjoyable. 

Going forward the nature of the 
relationship that exists between 
us now forms the HfL template 
for dealing with other depart-
ments within LBL...” 

Paul Wardzynski, 
Head of Delivery, 

Homes for Lambeth 




