
CRYSTAL TIMELINE 
ACTIVITY May '19 Jun '19 Jul '19 Aug '19 Sept '19 Oct '19 Nov '19 Dec '19 Q1 '20 Q2 '20 Q3 '20 Q4 '20 Q1 '21 Q2 '21

Handover Period
Lease surrender legal work
Sodexo contract novation 
FM handover: Emcor to Avison Young
Exhibition clear out & make good
Vacant Posession 

Transition Period 
Royal Docks Team (RDT) events activation early activation RDT managed collaborations
RDT regeneration exhibition & events
GLAP Estates FM management GVA in place New operator 
Sodexo conferencing 

Long-Term Crystal Planning 
Royal Docks Delivery Plan core strategies: 
draft reports

findings

Community & stakeholder consultation part of strategies part of regen exhibition
ARUP M&E review and strategy Early advice for FM cost savings advising feasibility study
Crystal feasibility study: commercial viability & 
design

multidisciplinary team

Early pre-planning advice 
GLA approvals Long term approach recommendation by officers
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