M O P A C MAYOR OF LONDON
OFFICE FOR POLICING AND CRIME

REQUEST FOR DMPC DECISION - PCD 568

Title: Children and Young People’s Victim Service in 2019 - 2020

Executive Summary:

This decision provides an update on MOPAC’s strategy in relation to the development and roll out of a
new, specialist victim support service for Children and Young Pecple in London.

This invalves:

* awarding a grant to Victim Support for the delivery of the victim support service for children and
young people for 12 months from 1* April 2019 to 31* March 2020, with a potential option to
extend for up to six months, to ensure there is no gap in support available in London while a new
service is commissioned for 2020 onwards; and

* extending the scope of the existing service in order to pilot a new approach to supporting the
victims and witnesses of serious violence. This will require an increase in funding to the current
service from £715,904 to £1,400,000.

Recommendation:

The Deputy Mayor for Palicing and Crime is asked to approve the award of a grant, for a period of 12
months with an option to extend for a further six, to Victim Support for the delivery of victim support
services for children and young people in Landon, worth up to £1.4m.

Deputy Mayor for Policing and Crime

I confirm | have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded
below.

The above request has my approval.

Signature 5 ;I " I : Date 30 /4 /lq
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

Decision required — supporting report

1.1.

1.2

1.3.

2.1.

22,

2.3.

Introduction and background

In his Knife Crime Strategy, the Mayor committed to spending £1m per annum on the
provision of specialist support services for young victims of crime. This decision sets out
proposals regarding the award of a grant for the delivery of the current service fora 12
month period, with an option to extend for a further 6 months, to ensure that there is
continuity of support for young victims throughout 2013 ~ 2020 while a new service is
commissioned. This decision also sets out proposals regarding trialling new approaches to
supporting victims and witnesses of serious violence, which can inform the development
of the specification for the future service. It is important to note that the service although
developing a better response to youth victims of serious violence it will continue to provide
support to all young people which are victims of a variety of offences.

The terms of the grant for 2019 — 2020 also include provisions for the support of young
witnesses attending court in response to the devolution of pre-trial and outreach services
for witnesses. This was a commitment within the Memorandum of Understanding
Towards Criminal Justice Devolution’, signed in March 2018 by the Mayor of London, the
Ministry of Justice and London Councils and which took effect on 1st April 2019.

The proposals included within this decision also seek to address a gap in current services
through extending support to traumatised young people who witness violence but are not
able currently to easily access the support they need to cope and recover. Through the
initial work and advige of London’s Violence Reduction Unit it is apparent that there is a
need to better response to key communities, offering support to witnesses, through a
localised approach. It Is therefore recommended that MOPAC increases its funding in this
area above the £1m commitment set out in the Knife Crime Strategy.

Issues for consideration

It is proposed that we award a grant to Victim Support for the delivery of victim support
services for children and young people for 12 months, from 1 April to 31* March 2020,
and include an option to extend for up to a further 6 months as a contingency against any
delays in commissioning a future service for 2020 onwards.

The award of a grant for the delivery of this service in 2019 - 2020 will:

o ensure that there is no break in the support available for young victims of crime in
London while work is undertaken on the design and commissioning of a future,
integrated service that is fully able to effectively support all young people, including
those with very complex needs; and

e provide an opportunity to pilot a new, strengthened approach to supporting victims
and witnesses of serious violence, the results of which can inform both the design of
the future service.

it is proposed that the new grant should be for a value of £1.4m, an increase on the £1m

commitment within the Knife Crime Strategy, and that it should include new terms related

to:

e  providing an increased focus on victims of serious violence, including an ability to
target the service in areas of high violence, aligned to the development of the
Violence Reduction Unit operating model;

PCD Cctober 2018 2



24.

25.

2.6.

3.1.

3.2,

4.1.

4.2

*  enabling the service to respond effectively to the need to provide support to
traumatised young people who witness violence and are currently not able to easily
access the kind of support they need to help them cope and recover: and

e  providing support to young witnesses attending court following the devolution of
pre-trial witness support services to London on 1st April 2019; focusing on better
evidence,

The service will benefit from additional specialist resources focused specifically on
supparting those most affected by serious violence. This will be in the form of specialist
case workers who will work proactively across the ten boroughs in London which were
most affected by serious youth violence in 2018, They will be co-located locally in these
ten boroughs with community-based youth services, but will also have capacity and agility
to respond quickly and comprehensively to incidents across the capital regardless of

geography.

This new strand of the service will be mobilised throughout April to June 2019, and the
full service will be available from the end of June, to ensure that provision is fully
established and available before the end of the school year.

The Violence Reduction Unit is supportive of the proposed approach in 19/20, as a way
to meet current levels of demand and need, ensuring that support remains available for
young victims of crime in London.

Financial Comments

This report seeks approval for the award of a grant for the provision of support services to
young victims of crime for a period of 12 months, from 1% April 2019 to 31* March 2020,

under MOPAC's Scheme of Delegation. It also seeks approval to increase the valye of this
grant in 2019 - 2020, from £715,904 to £] ,400,000.

This grant will be partly funded via the grant MOPAC receives from the Ministry of Justice
(MoJ) for the provision of support services to victims and supplemented from MOPAC's
own budget. A breakdown of the budget is provided below,

Funding allocation

Mod Grant | MOPAC
Funding for CYP Grant for 2015 — 2020 £950,000 | £450,000 | £1,400,000

Total Funding

Legal Comments

MOPAC’s general powers are set out in the Police Reform and Social Responsibility Act
2011 (the 2017 Act). Section 3(6) of the 2011 Act provides that MOPAC must “secure the
maintenance of the metropolitan police service and secure that the metropolitan police
service is efficient and effective.” Under Schedule 3, paragraph 7 MOPAC has wide
incidental powers to “do anything which is calculated to facilitate, or is conducive or
incidental to, the exercise of the functions of the Office Paragraph 7(2) (a) provides that
this includes entering into contracts and other agreements.

Section 143 (1) (b) of the Anti-Social Behaviour Crime and Policing Act 2014 provides an
express power for MOPAGC, as a Jocal policing body, to provide or commission services
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43.

5.1.

6.1.

6.2.

7.1.

“intended by the local policing body to help victims or witnesses of, or other persons
affected by, offences and anti-social behaviour.”

Under MOPAC's Scheme of Consent and Delegation, the DMPC has delegated authority
for the award of grants with a total value of £500,000 or above. The release of funding in

accordance with the proposals set out in this decision form is accordingly to be approved
by the DMPC.

Commercial Issues

The proposal to award a grant for victim support services for children and young people is
deemed commercially acceptable as it is necessary to ensure that there is continuity of
support in place for children and young people who are victims of crime throughout 2019
— 2020, while the future service for 2020 onwards is being designed and competitively
commissioned.

GDPR/Data Privacy

The grant for the dellvery of a support service to young victims and witnesses of crime will
be based on MOPAC's standard Grant Agreement, which includes provisions relating to
GDPR, which will cover the delivery of this service in 2019 - 2020.

A full Data Protection Impact Assessment will be completed by Victim Support as part of
the mobilisation, between April and June 2019, of the new elements of the support
service for young victims and witnesses of crime, to identify and minimise risk to the data
subjects.

Equality Comments

MOPAC is required to comply with the public sector equality duty set out in section
149(1) of the Equality Act 2010. This requires MOPAC to have due regard to the need to
eliminate discrimination, advance equality of opportunity and foster good relations by
reference to people with protected characteristics. The protected characteristics are: age,
disability, gender reassignment, marriage and civil partnership, pregnancy and maternity,
race, religion or belief, sex and sexual orlentation.

Background/supporting papers

PCD October 2018 4



©

Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOIA) and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred until a
specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date: n/a

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure
under the FOIA should be in the separate Part 2 form, together with the legal rationale for non-
publication.

Is there a Part 2 form - NO

ORIGINATING OFFICER DECLARATION

Tick to confirm

statement (v)
Financial Advice:
The Strategic Finance and Resource Management Team has been consulted on this v
roposal.
Legal Advice:
Legal advice is not required at this time. v
Equalities Advice: .

Equality and diversity issues are covered in the body of the report.

Commercial Issues
The Contract Management Team has been consulted on the commercial issues v
within this report. The proposal is in keeping with the GLA Group Responsible
Procurement Palicy.

GDPR/Data Privacy

* GDPR compliance issues are covered in the body of the report and the GDPR
Project Manager has been consulted on the GDPR issues within this report. v

* A DPIA will be completed for the 2019 - 2020 grant, and if required for the
development work for the future service.

Director/Head of Service:
The Head of Service has reviewed the request and is satisfied it is correct and v
consistent with the MOPAC's plans and priorities.

OFFICER APPROVAL

Chief Executive Officer

I have been consuited about the proposal and confirm that financial, legal and equalities advice has been
taken into account in the preparation of this report. | am satisfied that this is an appropriate request to be
submitted to the Deputy Mayor for Palicing and Crime.

Signature Q kW Date 2:5 / 4 /lC{
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