M O P A C MAYOR OF LONDON

DMPC Decision - PCD 701

Title: | Supply of Discreet Vehicles & Manufacturer Parts

‘Executive Summary:

This paper seeks approval to award contracts to nine different vehicle manufacturers for the supply to
the Metropolitan Police Service (MPS) of Discreet Vehicles and manufacturer replacement parts.

O | The supply of the fleet plays an integral part in supporting all aspects of policing and enables the MPS '

®

| to meet its strategic targets, ensuring it remains a mobile organisation capable of responding reactively
; and proactively to crime and policing matters and protecting those living and working in London.

| The nine contracts will each run for four years commencing February 2020 with an overall cost to the
|_MPS amounting to £11M.

Recommendation:
The Deputy Mayor for Policing and Crime is recommended to:
1) Approve the award of nine contracts;

a) The purchase costs are valued at £10.5M and funded from the published Fleet Capital

Programme. The MPS fund £7.7M and the balance of £2.8M will be funded directly by
3rd parties.

b) The purchase of replacement parts is valued at £0.5M and funded from existing
budgets.

¢) Four-year contracts commencing February 2020.
d} The total MPS award value is £11M.

2) Note the MPS led a collaborative procurement exercise for this requirement, which has
resulted in Kent & Essex Police joining the MPS; their volume is valued at £1.1M.

Deputy Mayor for Policing and Crime

I confirm | have considered whether or not | have any personal or prejudicial interest in this matter

and take the proposed decision in compliance with the Code of Conduct. Any such interests are
recorded below.

The above request has my approval.

Signature W W Date 7/4’ / O(Z/ [ Z@w
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

1.1.

2.1.

2.2,

2.3.

2.4,

2.5.

2.6.

2.7.

2.8.

Introduction and background

The supply of the fleet plays an integral part in supporting all aspects of policing,
enabling the MPS to meet its strategic targets and ensuring it remains a mobile
organisation capable of responding reactively and proactively to crime and policing
matters and protecting those living and working in London.

Issues for consideration

The DMPC approved the initiation in September 2017 (PCD254) as part of the MPS
Vehicle Replacement Programme 2018-21.

The MPS require Discreet Vehicles to support covert operational policing.

Delivery and operation of the fleet are critical to achievement of the MPS Strategy
2018-2025 objectives.

With the recent HM Government anncuncement to increase officer and support staff
numbers within the MPS, it is considered that the fleet will need to increase
substantially over the next three years.

The MPS acknowledges the Air Quality implications of operating a fleet within London
and has set out a number of ambitious targets to reduce emissions whilst still
providing an operationally fit for purpose fleet.

The MPS published an Air Quality Strategy which covered the period 2017-2020, which
supported the Mayor’s commitment to improve air quality in London, and the MPS has
successfully deployed 549 ultra-low emission vehicles some 18-months early.

The MPS intend to publish a new Air Quality Strategy for 2020 to 2025 in which it will
continue to look beyond 2025 to set out its 5-year strategy to develop future
aspirations and targets to work towards the Mayors ambition to purchase zero
emission vehicles from 2030.

The introduction of an intelligent Ultra Low Emission Zone (ULEZ) scheduling function
to support asset replacement decision making will enable the MPS to not only identify
ULEZ non-compliant vehicles but also forecast the optimum replacement of a single
asset over a 20-year cycle.
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2.9. Thetender has made available a wide range of vehicle options that will be compiiant
with the Ultra-Low Emission Zone for the MPS and this will enable the MPS to fully
operate a compliant fleet by Q3 2023,

2.10. Whilst at present there are no hybrid or electric vehicles that meet this technical
required, the MPS will adopt innovative low emission technology as it develops. One
manufacturer offered a hybrid vehicle that is shortly to be released for sale, once
available the MPS will purchase this model.

2.11. Fleet Services expects the vehicle landscape to change significantly during these
tenders and the technical requirements within the contracts allow the MPS to adopt
other hybrid and zero emission vehicles as they are released for sale.

3. Financial Comments

3.1. The nine contracts are valued at £11M over a four-year period, which include the
purchase of vehicles and the associated original equipment manufacturer of parts and
is in accordance with the initial value approved by the DMPC in September 2017
(PCD254) as part of the MPS Vehicle Replacement Programme 2018-21.

3.2.  The purchase of vehicles is estimated at £10.5M over a four-year period and will be
funded from the published Fleet Capital Programme. The MPS will fund £7.7M and the
balance of £2.8M will be funded directly by 3rd parties.

3.3. The purchase of associated manufacturer components is estimated at £0.5M over a
four-year period, this will be charged to existing revenue budgets.

3.4. The Crown Commercial Services framework (RM6060) allows for the purchase of
vehicles and replacement parts directly from the manufacturer, which delivers
significant savings over retail prices. The MPS led a collaborative procurement with
Kent & Essex police in order to maximise the opportunity for additional savings by
increasing the vehicle purchasing volume.

4, Legal Comments

4.1. The Mayor’s Office for Policing and Crime (MOPAC) is a contracting authority as
defined in the Public Contracts Regulations 2015, which apply to the contracts to be
procured as their values are £181,302 or above.

4.2. Paragraph 4.13 of the MOPAC Scheme of Consent and Delegation provides that the
Deputy Mayor for Policing and Crime has delegated authority to approve the
procurement strategy and requests to go out to tender for contracts of £500,000 or
above, as is the case with these contracts.
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5.1

5.2,

5.3.

6.1.

7.

7:1.

GDPR and Data Privacy

The MPS is subject to the requirements and conditions placed on it as a 'State' body to
comply with the European Convention of Human Rights and the Data Protection Act
(DPA) 2018. Both legislative requirements place an obligation on the MPS to process
persanal data fairly and lawfully in order to safeguard the rights and freedoms of
individuals.

Under Article 35 of the General Data Protection Regulation (GDPR) and Section 57 of
the DPA 2018, Data Protection Impact Assessments (DPIA) become mandatory for
organisations with technologies and processes that are likely to result in a high risk to
the rights of the data subjects.

A Data Protection impact Assessment has been undertaken with support from the
Information Assurance Unit.

Equality Comments

Equality and Diversity impact has been considered with no issues identified or
foreseen.

Background/supporting papers

Part 2 is not suitable for MOPAC publication. Disclosure under the Freedom of

Information Act 2000 is exempt by section 43(2}). Confidentiality should be reviewed
after 2028, the expected end of life of the longest contract.
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Public access to information

Information in this form (Part 1) is subject to the Freedom of Infermation Act 2000 (FOIA} and will be
made available on the MOPAC website following approval.

If immediate publication risks compromising the implementation of the decision it can be deferred until
a specific date. Deferral periods should be kept to the shortest length strictly necessary.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? NO
If yes, for what reason:

Until what date: N/A

Part 2 Confidentiality: Only the facts or advice considered as likely to be exempt from disclosure under
the FOIA should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a Part 2 form — YES

ORIGINATING OFFICER DECLARATION UL Al
statement (V)
Financial Advice
The Strategic Finance and Resource Management Team has been consulted on v
this proposal.
Legal Advice
The MPS legal team has been consulted on the proposal. OR Legal advice is not v
required.
Equalities Advice:
Equality and diversity issues are covered in the body of the report.
v

Commercial Issues
The Contract Management Team has been consulted on the commercial issues v
within this report.

GDPR/Data Privacy
e GDPR compliance issues are covered in the body of the report

Director/Head of Service
The CFO has reviewed the request and is satisfied it is correct and consistent with v
the MOPAC’s plans and priorities.

Interim Chief Executive Officer

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Deputy Mayor for Policing and Crime.

Signature A;’ 4-\51_411 Date UH O,L/‘ 2('_52_1{?
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Supply of Discreet Vehicles & Manufacture Parts Business Justification Paper

MAYCR OF LONDON
BITICE PO POAIGIEE §AE COMS

Portfolio and Investment Board on 7 January 2020
Investment Advisory Meeting on 31 January 2020

Report by Assistant Commissioner Nick Ephgrave,
Met Operations on behalf of the Deputy Commissioner

Part 1 — This section of the report will be published by MOPAC

EXECUTIVE SUMMARY

This business justification paper seeks approval to award nine contracts for the
Purchase of Discreet Cars and Manufacture Parts procured via the Crown
Commercial Services (CCS) Vehicle Purchase Framework Agreement (RM6060).

Recommendations

Portfolio and Investment Board and the Deputy Mayor for Policing and Crime are
asked to:

1) Approve the award of nine (9) contracts;

a) The purchase costs are valued at £10.5M and funded from the
published Fleet Capital Programme. The MPS fund £7.7M and the
balance of £2.8M will be funded directly by 3rd parties.

b) The purchase of replacement parts is valued at £0.5M and funded
from existing budgets.

c) Four-year contracts commencing February 2020.
d) The total MPS award value is £11M.

2} Note the MPS led a collaborative procurement exercise for this
requirement, which has resulted in Kent & Essex Police joining the
MPS; their volume is valued at £1.1M.

Time sensitivity

A decision is required from the Deputy Mayor for Policing and Crime by 14 February
2020 to allow progression to contract signature.

Background

1. The supply of the fleet plays an integral part in supporting all aspects of policing,
and enables the Metropolitan Police Service (“MPS"} to meet its strategic targets
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and ensures it remains a mobile organisation capable of responding reactively and
proactively to crime and policing matters and protecting those living and working
in London.

Issues for consideration

2. The DMPC approved the initiation in September 2017 (PCD254) as part of the
MPS Vehicle Replacement Programme 2018-21.

3. The MPS require Discreet Vehicles to support covert operational policing.

4. Delivery and operation of the fleet are critical to achievement of the Met Direction:
Our Strategy 2018-2025 objectives.

5. With the recent HM Government announcement to increase officer and support
staff numbers within the MPS, it is considered that the fleet will need to increase
substantially over the next three years.

Financial comments

6. The nine (9) contracts are valued at £11M over a 4-year period, which include the
purchase of vehicles and the associated original equipment manufacturer of parts
and is in accordance with the initial value approved by the DMPC in September
2017 (PCD254) as part of the MPS Vehicle Replacement Programme 2048-21.

7. The purchase of vehicles is estimated at £10.5M over a 4-year period and will be
funded from the published Fieet Capital Programme. The MPS will fund £7.7M
and the balance of £2.8M will be funded directly by 3rd parties.

8. The purchase of associated manufacturer components is estimated at £0.5M over
a 4-year period, this will be charged to existing revenue budgets.

Legal comments

9. The Mayor's Office for Policing and Crime (MOPAC) is a contracting authority as
defined in the Public Contracts Regulations 2015, which apply to the contracts to
be procured as their values are £181,302 or above.

10. Paragraph 4.13 of the MOPAC Scheme of Consent and Delegation provides that
the Deputy Mayor for Policing and Crime has delegated authority to approve the
procurement strategy and requests to go out to tender for contracts of £500,000
or above, as is the case with these contracts.

Environmental, Air Quality and Ultra-Low Emission Vehicles

11. The MPS acknowledges the Air Quality implications of operating a fleet within

London and has set out a number of ambitious targets to reduce emissions whilst
still providing an operationally fit for purpose fleet.
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12.

13.

14.

15.

16.

17.

OFFICIAL

The MPS published an Air Quality Strategy which covered the period 2017-2020,
which supported the Mayor's commitment to improve air quality in London, and
the MPS has successfully deployed 549 ultra-low emission vehicles some 18-
months early.

The MPS intend to publish a new Air Quality Strategy for 2020 to 2025 in which it
wili continue to look beyond 2025 to set out its 5-year strategy to develop future
aspirations and targets to work towards the Mayors ambition to purchase zero
emission vehicles from 2030.

The introduction of an intelligent Ultra Low Emission Zone (ULEZ) scheduling
function to support asset replacement decision making will enable the MPS to not
only identify ULEZ non-compliant vehicles but also forecast the optimum
replacement of a single asset over a 20-year cycle.

The tender has made available a wide range of vehicle options that will be
compliant with the Ultra-Low Emission Zone for the MPS and this will enable the
MPS to fully operate a compliant fleet by Q3 2023.

Whilst at present there are no hybrid or electric vehicles that meet this technical
required, the MPS will adopt innovative low emission technology as it develops.
One manufacturer offered a hybrid vehicle that is shortly to be reieased for sale,
once available the MPS will purchase this model.

Fleet Services expects the vehicle landscape to change significantly during these
tenders and the technical requirements within the contracts allow the MPS to
adopt other hybrid and zero emission vehicles as they are released for sale.

GDPR and data privacy

18.

A Data Protection Impact Assessment has been undertaken with support from the
Information Assurance Unit.

Equality and diversity implications

19,

There are no direct équality or diversity implications at this stage.

Background and supporting papers

20.

Part 2 is not suitable for MOPAC publication. Disclosure under the Freedom of
Information Act 2000 is exempt by section 43(2). Confidentiality should be
reviewed after 2028, the expected end of life of the longest contract.

Report author: Jiggs Bharij

Head of Fleet Services
Jiggs.Bharij@met.police.uk
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