






OFFICIAL - PUBLIC 
            

 
 

1 of 4 
PIB IAB Part 1 14 Dec 2018 v1.6 

 
 

 
Traffic Prosecutions 

 
MOPAC Investment and Monitoring Board 20th December 2018 

 
Report by Simon Clarke on behalf of the Deputy Commissioner 

 
 

Part 1 – This section of the report will be published by MOPAC. It is  
classified as OFFICIAL – PUBLIC 
 

EXECUTIVE SUMMARY 
 
Working in collaboration and funded by Transport for London (TfL), the MPS are 
looking to procure a system to modernise their back office for the enforcement of 
camera generated traffic offences such as speeding and red light running. 
 
The process efficiencies achieved through the implementation of this document 
management system will enable a significant increase in the number of offences 
processed by the MPS Traffic Prosecutions team without any increase in the 
current team size. 
 
This project is a key enabler of the Vision Zero strategy, set by the Mayor of 
London, TfL and the Met Police, to reduce the number of people killed or 
seriously injured on London’s roads with the ultimate ambition to stop any person 
being killed or seriously injured in a collision by 2041 and contributing to the MPS 
vision of making London safer for everyone. 

 
Recommendations 
The MPS Portfolio & Investment Board (PIB) is asked to: 
 

1. Approve capital expenditure of £472k fully funded by Transport for 
London and covered in the MOPAC approved DP capital plan. 
 

2. Approve proposed procurement activity and contract award, 
resulting in revenue expenditure to be funded by Transport for 
London. 

 
The Deputy Mayor for Policing and Crime is asked to: 

 
1. Approve capital expenditure of £472k fully funded by Transport for 

London. 
 

2. Approve proposed procurement activity and contract award, 
resulting in revenue expenditure to be funded by Transport for 
London. 
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Time sensitivity 
A decision is required ideally by the Deputy Mayor by 21st December 2018. This is 
because TFL would like to commence operations by June 2019 and the current 
project timescale is 24 weeks from approval being received. Early approval will 
enable to project and suppliers to mobilise early in the New Year.  
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Non-confidential facts and advice to the Deputy Mayor for Policing and Crime  
 
Introduction and background 
1. Working in collaboration and funded by Transport for London (TfL), the MPS are 

looking to procure a system to include document management, batch print and 
online viewing to modernise their back office for the enforcement of camera 
generated traffic offences such as speeding and red light running. 
 

2. The process efficiencies achieved through the implementation of this document 
management system will enable a significant increase in the number of offences 
processed by the MPS Traffic Prosecutions team without any increase in the 
current team size. 
 

3. As part of this work, MPS are also planning to decommission and replace the 
current ‘EROS’ solution handling these cases and associated material, which will 
result in an annual saving from year three onwards, as well as aligning to the 
MPS’s software consolidation drive. 

 
Issues for consideration 
4. In order to proceed to the next stage, the project needs approval to proceed with 

the procurement activities necessary to put this solution in place. 
 

5. This is a TfL led and funded initiative. As operators of the system the MPS will 
be the contracting body for the necessary software and support agreements. 

 
Contributes to the MOPAC Police & Crime Plan 2017-20211 
6. This is a TfL led and funded initiative. This project is a key enabler of the Vision 

Zero strategy, set by the Mayor of London, TfL and the Met Police, to reduce the 
number of people killed or seriously injured on London’s roads with the ultimate 
ambition to stop any person being killed or seriously injured in a collision by 2041 
making London safer for everyone. 

 
Financial, Commercial and Procurement Comments 
7. This project is funded out of the Capital Reserve that TfL pay into as part of the 

Section 25 SPS agreement. No impact on MPS capital or revenue budgets with 
all spend fully funded by TfL income. 
 

8. Further information is contained in the restricted section of this report. 
 

Legal Comments 
9. MPS is proposing to use the G-Cloud framework to procure the services as 

outlined in this report which is a procurement compliant route for MPS to 
purchase services. 
 

10. Further information is contained in the restricted section of this report. 
 
Equality Comments 
11. No equality and diversity issues identified. Project will not impact MPS or TfL 
                                                 
1 Police and crime plan: a safer city for all Londoners | London City Hall 

https://www.london.gov.uk/what-we-do/mayors-office-policing-and-crime-mopac/police-and-crime-plan-safer-city-all-londoners
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resources so as to create any equality or diversity issues. 
 
Privacy Comments 
12. The project does not use currently use personally identifiable data of members of 

the public, so there are no current GDPR issues to be considered. If the project 
uses personally identifiable data of members of the public at a later date DPIAs 
will be completed as needed. 
 

Real Estate Implications 
13. No real estate implications. 
 
Environmental Implications 
14. No impact on the Mayor’s London Environment Strategy.  

 
Background/supporting papers 
15. No background/supporting papers.  
  
Report author:  Simon Clarke, Digital Policing Business Engagement Manager, 
07769 882310 
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