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The role of the Budget and Performance Committee is to oversee the prioritisation,
allocation and use of resources by the Mayor and the Greater London Authority family he
leads. We do this by following and anticipating the annual budget-making process, by
scrutinising during the year the performance of the GLA against the targets and budgets
it has set, and by examining areas of topical or strategic interest. This report examines an
increasingly important strategic area of work — the use of City Hall’s leadership and cash
to tackle the environmental challenges facing our city.

Environmental sustainability and meeting the challenge of climate change are
Government priorities, and City Hall has a duty to prioritise them too. The Environment
label is, of course, a broad one and the environmental programmes supported by the
Mayor and GLA fall into three discrete areas:

Programmes to tackle climate change, on which London supports a range of work,
recognising that highly urbanised world cities have a critical role in this area. About a
third of environment spend fits this definition;

Waste programmes, including projects supported by the London Waste and Recycling
Board. About four per cent of environment spend fits this definition;

More general “environmental” works, such as to improve parks and open spaces, to
plant trees, or for sustainable transport including cycling and walking. About two
thirds of environment spend fits this definition.

Any Mayor will agree that the stewardship of our City’s environment is a priority but of
course different Mayors will support different priorities and our job was to understand
how our new Mayor is setting his priorities and driving towards his targets.

We find that there is much desirable work happening but that there is a shortage of
strategic leadership. By this we mean that although the GLA is corporately committed to
long-term targets, particularly of CO, emission reductions but also, for example, for air
quality, the selection and prioritisation and monitoring of projects does not appear to be
driven from City Hall towards the achievement of those targets. Each functional body
seems driven by its own priorities and without a consistent method of measurement or set
of priorities.

As an example, the bicycle hire project, which accounts for about a quarter of proposed
environment spend, and over 80 per cent of the increase in budget for this year, appears



as yet to offer no targets and fit no strategic plan towards environmental mitigation or
improvement. It is clearly in some sense an environmental project but it appears not to
have been selected or prioritised or designed against environmental targets. As another
example, were it not for an additional allocation of funds since January this year by the
London Development Agency, there would have been a cut in programmes to tackle
climate change. This seems odd given the declared priority of such works. And we
question whether proposed staffing cuts, in the environment team, will further reduce
City Hall’s ability to lead on and coordinate in this area.

We would like to see more rigorous leadership and prioritisation of resources and we
make a number of recommendations to enable this to happen, and to happen in a way
that can be monitored and easily understood. Can | thank, on behalf of the Committee,
the helpful and cooperative involvement of GLA staff in supporting our work.

John Biggs AM
Chairman, Budget and Performance Committee



The Budget and Performance Committee recognises the important work the GLA group is
carrying out on the environment and welcomes the ‘GLA group environment Spend 2009/10
document. However, the purpose of scrutiny is to focus on areas where improvement can be
made and this report looks to make recommendations on these areas.

1. The GLA group environment spend for 2009/10 has increased by £64 million compared
to 2008/09 but programmes designed to combat climate change have increased by less
than £1 million. Of the £64 million increase, £52 million will be spent on start up costs
for the new cycle hire scheme.

2. The majority of the GLA group environment budget for 2009/10 will not be spent on
combating climate change but on other “environment” programmes, the expected
environmental outcomes of which are not clear.

3. Itis unclear how the GLA group is deciding which programmes to classify as
environment programmes. A programme must have environmental outcomes to be an
environment programme. However, for many programmes within the environment
budget, the environmental outcomes are not clearly stated or are still being worked out.

4.  The GLA group has not set targets for 2009/10 for all its environment programmes.
This will make it difficult to measure performance and monitor how the group is
progressing towards its long-term targets.

5. Progress towards the 2025 CO, emission reduction target is not expected to occurin a
linear fashion with equal CO, emission reductions each year. Consequently, medium-
term monitoring and targets for each functional body are essential if the Mayor is to
demonstrate that he is helping London make progress towards the 2025 target.

6.  The 2009/10 GLA group environment programme may not have enough capacity to
make full use of its budget. The situation should be monitored and reported regularly to
ensure that there is sufficient programming within functional bodies to take full
advantage of budgets.

7.  Staff reductions within the GLA environment team may affect its ability to provide
central leadership to the functional bodies and ensure the group’s programmes are
integrated, well managed and running at full capacity.

8.  The ‘GLA group environment spend 2009/10" document provided essential information
to help with the understanding and monitoring of the group’s environment budgets and
performance. The document should be produced annually as part of the budget setting
process. This will increase transparency and allow delivery and performance of the
Mayor’s environmental priorities to be monitored. By headlining progress, the
information should help drive the GLA group towards its long-term goals.



Improving London’s environment is a mayoral priority. As part of Boris Johnson’s election
pledge he stated that he “will improve our local environment by providing £6 million to make
our open spaces cleaner and safer” and “will also take action to make London the greenest city
in the world”.! He committed himself to work towards the previous Mayor’s target of reducing
London’s carbon emissions by 60 per cent from their 1990 levels by 2025.2

The Budget and Performance Committee wanted to understand how the Mayor is leading the
GLA group on the delivery of this priority, and how the Mayor plans to meet his environmental
objectives and demonstrate he has done so. The Committee decided to examine how
resources have been allocated to environment programmes across the GLA group in 2009/10.
In doing so it examined the claim that the GLA group environment programme budget was
increasing in 2009/10 from its 2008,/09 level

The “GLA group environment spend 2009/10" document was produced at the request of the
Budget and Performance Committee after the Mayor attended a Committee meeting on 16
December 2008. The document is a comprehensive summary of the work going on across the
GLA group. It is an essential source of information that allows scrutiny of the functional
bodies” budgets against the group wide environment objectives set by the Mayor.

A central conclusion from our investigation is that the document is produced on an annual
basis to enable the GLA group’s progress towards its long-term environmental objectives to be
monitored. This will allow the Mayor to demonstrate leadership and oversight and to show
how the various functional body programmes are contributing to the Mayor’s cross-cutting
environmental priorities.

This report outlines the Budget and Performance Committee’s key findings and
recommendations on the GLA group environment budget and performance. We do not
examine in detail the merits of the Mayor’s environment programme. That is rightly the role of
the Environment Committee. Our interest is in the allocation of resources and the extent to
which they are appropriate to deliver the Mayor’s objectives, and ensuring that progress
towards these objectives can be demonstrated.

The Budget and Performance Committee’s focus on the GLA group environment spend is on:

The allocation of GLA group budgets to environment programmes and assessing if budgets
have been applied in the best way to achieve the Mayor’s environmental priorities and
long-term commitments.

Performance measurement through the appropriate setting of targets for all environment
programmes and the regular comparison of actual performance to these targets. This will
ensure progress towards long-term environment targets is monitored and value for money
assessed.

' Our Local Environment, A Cleaner Greener London, Boris Johnson
2 The Mayor’s priorities, http://www.london.gov.uk/mayor/priorities/environment.jsp#emissions
3 Sir Simon Milton speaking at the Budget and Performance Committee meeting on 16 December 2008



1.1

1.2

The GLA group environment budget for 2009/10 has increased by 42 per cent compared to
2008/09 but spend on programmes designed to combat climate change has only increased by
1 per cent. The ‘GLA group environment spend 2009/10 (January 2009)" document shows
that the budget for ‘combating climate change’ has fallen by 11per cent in 2009/10 compared
to 2008/09. However, since January the LDA has allocated additional funding to its climate
change programmes. This means that the 2009/10 ‘combating climate change” budget is now
set to increase by 1 per cent compared to 2008/09.

The table below shows the split of environment spend between ‘combating climate change’,
‘waste” and other “environment’ programmes as taken from the “GLA group environment spend
2009/10" document:

GLA group environment budget year-on-year analysis®

Environment Environment

budget budget
2008/09  2009/10  Difference

£000's £000's £000's %
Combating climate change
LDA 9,733 10,000 267 3%
TfL 50,500 41,700 -8,800 -17%
MPA/MPS 3,295 5,284 1,989 60%
LFEPA 1,900 1,475 -425 -22%
Total at Jan 2009 65,428 58,459  -6,969 -11%
LDA additional® 7,800

65,428 66,259 831 1%
Waste
LDA 3,850 8,000 4,150 108%

3,850 8,000 4,150 108%

Environment
GLA 2,738 4,682 1,944 71%
LDA 4,750 -4,750 -100%
TfL 75,500 137,900 62,400 83%
MPA/MPS 668 487 -181  -27%
LFEPA 283 336 53 19%

83,939 143,405 59,466 71%

TOTAL 153,217 217,664 64,447 42%

‘Combating climate change” programmes account for 30 per cent of the total GLA group
environment budget. The outcome of these programmes contribute to the Mayor’s first of

4 GLA group environment spend 2009/10 (January 2009)
> Since January 2009, the LDA has allocated a further £7.8 million towards its climate change programme taking it
to a total budget of £25.8 million. LDA board meeting 20 May 2009, Public item 2.1
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1.3

1.4

1.5

1.6

1.7

three environmental aims, “to support his pledge to cut carbon emissions by 60 per cent by
2025°.°

The LDA ‘waste” programme contributes £8 million to the London Waste and Recycling Board
with the expected outcome of reducing waste production in London. This programme
contributes to the Mayor’s second environmental aim, ‘to create a step change in turning
London’s waste into an economic resource”.’

£59 million of the £64 million increase in the total GLA group environment spend for 2009/10
compared to 2008/09 is in other ‘environment” programmes. These programmes will
contribute to the Mayor’s third environmental aim, ‘to make London a greener and more
pleasant city’. Unlike ‘combating climate change” programmes or ‘waste” programmes it is
unclear what environmental outcomes are expected from these programmes.

An example of one of these environment programmes is the TfL cycling programme. It has a
budget of £111 million for 2009/10 and makes up over 50 per cent of the total GLA group
environment budget. Within this programme, £52 million is for the Mayor’s new cycle hire
scheme. Despite TfL’s current plan to launch the scheme in less than a year, it is still working
on the programme’s expected environmental outcomes.®

Boris Johnson said in his transport manifesto that the cycle hire scheme would provide ‘a
genuinely sustainable alternative to the car and encourage more Londoners to cycle’.’ Market
research for TfL suggests that less than 7 per cent of cycle hire scheme users will come from
people who previously would have used a car. The research indicates that 39 per cent of cycle
hire scheme users are likely to be people who previously walked, 30 per cent from
underground users and 24 per cent from bus users.'® These figures indicate that the scheme is
only likely to have a minimal effect on car usage and as a result CO, emission and air pollution
levels.

The GLA group will have many programmes with primary outcomes that are not environmental,
but secondary outcomes that are environmental. The TfL cycle hire scheme may fit within this
category of programmes. Its primary outcomes may be transport outcomes such as reducing
congestion on buses and the underground. However, the scheme may also have secondary
outcomes that relate to the environment such as reducing CO, emissions and air pollution.
These programmes should be seen as contributing parts of the GLA group environment
programme, but a clear distinction needs to be made between them and programmes with
primary environmental outcomes. This can be done by clearly stating all the outcomes that are

5GLA group environment spend 2009/10 (January 2009)

" GLA group environment spend 2009/10 (January 2009)

8 Isabel Dedring speaking at the Budget and Performance Committee meeting on 27 April 2009

® Getting London moving http://image.quardian.co.uk/sys-

files/Guardian/documents/2009/04/22 /transport_manifesto.pdf

1% Gary McGowan of TfL reporting on the status of the London Cycle Hire Scheme at a meeting of LCC borough

coordinators on 23 April 2009. TfL technical manager reporting on the status of the London Cycle Hire Scheme
at a meeting of LCC borough coordinators on 23 April 2009. www.camdencyclists.org.uk/info/tforum/LCHS.pdf


http://image.guardian.co.uk/sys
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1.8

1.9

1.10

expected from each environment programme. It will allow for a better understanding of how
environment programmes have been chosen, and more effective scrutiny as the budget and
performance can be compared between programmes with the same primary outcomes.

A consistent approach is not currently being taken across the group on the investment criteria
used for choosing environment programmes. A lack of defined outcomes and investment
criteria in TfL can be contrasted with the investment model developed by the new
management at the LDA. The Committee welcomes the LDA’s more focused approach, which
concentrates on delivering outputs and value for money when choosing programmes. An
example is the use of ‘cost per tonne of CO, saved” as a value for money indicator to compare
the performance of different climate change programmes.

The GLA group environment spend for 2009/10 has increased by £64 million
compared to 2008/09 but programmes designed to combat climate change have
increased by less than £1 million. Of the £64 million increase, £52 million will be
spent on start up costs for the new cycle hire scheme.

The majority of the GLA group environment budget for 2009/10 will not be spent on
combating climate change but on other ‘environment’ programmes, the expected
environmental outcomes of which are not clear.

It is unclear how the GLA group is deciding which programmes to classify as
environment programmes. A programme must have environmental outcomes to be
an environment programme. However, for many programmes within the
environment budget, the environmental outcomes are not clearly stated or are still
being worked out.

Recommendations

As part of the GLA group environment spend document for 2010/11:

For all programmes, details of the environmental outcomes that are expected to come from
them should be included, and the budgets that will be required to achieve these outcomes.

Outcomes should be measurable and have explicit timeframes for their achievement.

Programmes should be categorised into those with primary environmental outcomes and those
with secondary environmental outcomes.

All programmes across the group with the same outcome should be associated with a value for
money measure allowing for comparison of programmes across the group. For example, where
CO, emission reduction is the key outcome the value for money indicator could be cost per
tonne of CO, saved.

13



2.1

2.2

2.3

24

The GLA group has not yet provided targets for the majority of its environment programmes
included in the 2009/10 budget. The LDA is the only body that has produced environmental
targets for 2009/10 and at the end of April 2009 had produced targets for approximately 80
per cent of its programmes. Without targets it will not be possible to measure the performance
of individual programmes or begin to assess the progress of the GLA group towards its long-
term environmental goals.

Isabel Dedring told the Committee that environment targets would be included in the various
strategies as they come out. She explained how the climate change mitigation and energy
strategy, which is due in September, would contain programme specific targets and the draft
transport strategy would show the CO, impacts of all of TfL’s policy interventions. The
‘Mayor’s transport strategy — statement of intent” has since been published but does not
include specific climate change targets for policy interventions. The document outlines the
environment policy measures that the Mayor is considering with regard to tackling climate
change but gives no detail on the expected CO, impacts from each intervention. We therefore
expect this detail to be included in the next stage of the consultation on the Transport
Strategy in the autumn.

There have been significant changes in the GLA since May 2008 with a new Mayor and the
complete restructuring of the LDA. Isabel Dedring explained that after six months of
significant reorganisation within the GLA environmental teams they are only now finalising the
2009/10 budget."" The change in mayoralty may explain why targets are not in place, but
systems should be put in place to ensure that targets are set in a timely manner for 2010/11.

The GLA group has not set targets for 2009/10 for all its environment programmes.
This will make it difficult to measure performance and monitor how the group is
progressing towards its long-term targets.

Recommendations

As part of the GLA group environment spend document for 2010/11:
All programmes should include annual measurable targets.

Where a programme existed in the prior year, the prior year target and actual achievement
should be included for comparison.

" Isabel Dedring speaking at the Budget and Performance Committee meeting on 27 April 2009




3.1

3.2
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Currently it is unclear how the GLA proposes to achieve its 2025 CO, emission reduction target
and how functional bodies are expected to contribute to this target. All functional bodies are
carrying out climate change programmes that contribute to the 2025 target, but it is not
possible to map the performance of functional bodies and their programmes to this target. As
part of the detailed planning required to ensure long-term targets are reached, a 2025 target
should be set for each functional body. This would clearly define the responsibilities of each
body, and allow functional body management, the Mayor’s team and the Committee to
monitor the performance of functional bodies independently and in terms of their 2025 target.

The GLA’s CO, emission reduction target will require continual progress to be made between
now and 2025 if the long-term target is to be achieved. Annual targets are key to
understanding the short-term performance of all programmes, but will give little insight into
whether the GLA is on track to reach its 2025 target. It is therefore important that medium
term milestones are set in order to understand the link between annual targets and
performance, and the 2025 target.

If the 2025 functional body targets were split into a series of medium-term milestones (for
example for 2013, 2017 and 2021), annual targets could be understood in terms of their
contribution to medium-term targets, which in turn could be seen in terms of functional
bodies” 2025 targets. A chart could be produced showing how the GLA group intends to
achieve its long-term goal against which progress could easily be measured. (See Appendix 2
for an example of how this chart might look)

The LDA has set annual targets for the next four years for the majority of its climate change
programmes and we welcome this as a start to introducing medium-term milestones for all
their programmes.

Progress towards the 2025 CO, emission reduction target is not expected to occur in
a linear fashion with equal CO, emission reductions each year. Consequently,
medium-term monitoring and targets for each functional body are essential if the
Mayor is to demonstrate that he is helping London make progress towards the 2025
target.

Recommendations

As part of the GLA group environment spend document for 2010/11:
2025 CO, emission reduction targets should be set for each functional body

Targets should be set for CO, emission reductions expected by the end of 2012/13, 2016/17
and 2020/21 for each functional body and the GLA group as a whole.

15
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4.1

4.2

43

4.4

45

The GLA environment programme budget has increased from £2.7 million in 2008,/09 to £4.7
million in 2009/10. The LDA environment programme has been increased by 43 per cent to
approximately £26 million. However, both organisations have seen or are expected to see
reductions in staff to deliver these programmes. This fact and the historic underspend at the
LDA raise questions about the capacity of the GLA and LDA and their ability to deliver their
environment programmes.

The LDA spent approximately £5 million of its £18 million environment budget for 2008,/09
yet is looking to make use of a potential environment budget of £26 million in 2009/10. The
LDA 2009/10 budget includes £18 million of committed funds and potentially a further £8
million when budgets are finalised. The Committee is concerned that, with a track record of
underspending, the LDA may not be able to find the required capacity to make full use of its
2009/10 budget.

LDA officers explained to the Committee that in 2008/09, although there was a budget for
£18 million, only £7 million was actually committed to programmes, as there had been “a lack
of realism” by the previous management about their ability to spend. 2008/09 was a
transitional year for the LDA with the organisation being restructured and a new Mayor taking
office. LDA officers explained that the 2009/10 environment programmes have been built
around a more robust delivery mechanism and staffing structure that will mean that the
required capacity should be deliverable. The Committee welcomes the news that the LDA has
already allocated nearly all of its original £18 million budget for 2009/10 to specific
programmes and has included some programming beyond the budget (over-programming) on
top of this."

The GLA is being restructured and its reorganisation programme is currently in the consultation
phase. The current proposal is that the environment team merges with the transport team. It is
proposed that there will be a net reduction of around 30 posts in the environment team. If
staff numbers are reduced this may affect the GLAs ability to ensure that the environment
programme runs at full capacity and that the GLA group makes full use of its environment
budget. Isabel Dedring told the Committee that the restructuring would result in fewer but
higher graded staff working within the environment team. She made the case that having
more senior staff should make the team more effective externally, and increase its quantitative
expertise so that programmes can be structured more around targets.

The 2009/10 GLA group environment programme may not have enough capacity to
make full use of its budget. The situation should be monitored and reported
regularly to ensure that there is sufficient programming within functional bodies to
take full advantage of budgets.

12 Martin Powell, Director of Projects, LDA, speaking at the Budget and Performance Committee meeting on 27
April 2009



4.6

Staff reductions within the GLA environment team may affect its ability to provide
central leadership to the functional bodies and ensure the group’s programmes are
integrated, well managed and running at full capacity.

Recommendations

The capacity of the LDA environment programme should be monitored to ensure the LDA is
making use of its environment budgets going forward.

The GLA should ensure that reductions in staff numbers do not affect its ability to provide
central leadership to the functional bodies and ensure programmes are integrated, well
managed and running at full capacity.

As part of the GLA group environment spend document for 2010/11, all underspends from
2009/10 should be explained in terms of savings achieved, programme slippage and lack of
programming.

The report should also include a breakdown of the 2010/11 budget showing how much of the
budget has already been programmed in and committed to projects, how much has been
committed to over-programming and how much programming still needs to be found.

17
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The Mayor has committed himself to work towards the previous Mayor’s target of reducing
London’s carbon emissions by 60 per cent from their 1990 levels by 2025." His carbon
mitigation programme has set the target of achieving a 30 per cent reduction by 2025' and
looks to the GLA group functional bodies to include programmes within their budgets to
ensure this target is reached.

The environment spend is split across the GLA functional bodies and officers within each body
manage their body’s programmes. However, it is the responsibility of the Mayor’s office to
oversee the overall group programme and ensure all functional bodies are working together
towards the group’s long-term targets. To ensure a consistent approach is taken across the
group, the various functional body programmes must be seen as being part of one GLA group
environment programme with leadership and oversight coming from the Mayor’s office to
ensure an effective and efficient approach is taken.

In order to hold the Mayor and the functional bodies to account on behalf of Londoners for
their environment spend and progress towards long-term targets, the Committee requires
detailed information that cuts across all functional bodies and looks specifically at the
environment programme’s budgets and performances. An annual report focusing on
environment spend and performance would do this, as well as provide opportunity for the
Mayor’s office to show how they are providing leadership and driving the GLA group towards
its long-term environment targets.

The ‘GLA group environment spend 2009/10° document provided essential
information to help with the understanding and monitoring of the group’s
environment budgets and performance. The document should be produced annually
as part of the budget setting process. This will increase transparency and allow
delivery and performance of the Mayor’s environmental priorities to be monitored.
By headlining progress, the information should help drive the GLA group towards its
long-term goals.

Recommendations

As part of the annual budget setting process starting from 2010/11 a GLA group environment
spend document should be produced.

It should provide detailed information on the environment budget and performance of the
GLA group. Performance and budgets should be presented at individual programme level,
functional body level and at group level. This will allow progress towards long-term group
targets to be easily understood in terms of the current performance and the expected
contribution of each individual programme. A summary of the information that should be
included in the 2010/11 document can be seen in Appendix 1.

* The Mayor’s priorities, http://www.london.gov.uk/mayor/priorities/environment.jsp#emissions
* Prospectus for London the low carbon capital, executive summary, page 10




The GLA group environment spend 2010/11 document should include:

1.

Group, functional body and programme budgets

A breakdown of total GLA group environment budget for 2009/10 and 2010/11 by
functional body, programme type (for example, climate change) and individual
programme

Expected outcomes

Details of expected outcomes for each individual programme and the total budgets
expected to achieve them. Environment programmes should be separated into those
with primary environmental outcomes and those with secondary environmental
outcomes. All outcomes should be measurable and have timeframes for their
achievement. All programmes across the group with the same outcome should be
associated with a value for money measure allowing for comparison of programmes
across the group.

Annual targets

Annual measurable targets for all programmes and where a programme existed in the
prior year, the prior year target and actual achievement should be included for
comparison.

Medium term targets for all CO, emission reduction programmes

Targets for CO, emission reductions levels to be achieved by end of 2012/13, 2016/17
and 2020/21, for all climate change programmes. Targets should be provided at
programme, functional body and GLA group level.

2025 CO, emission reduction target split by functional body
A breakdown of the 2025 CO, emission reduction target by functional body

19



Appendix 2 - A chart illustrating how the
GLA might show its progress towards its
2025 CO, emission reduction target

5‘?

2025 target

2021 target

y the GLA group compared to 1990 levels

15% —

2017 target

emissions to be achieved b

2013 target

Percentage reduction in CO;

2009/10 target
2008/09 actual
0% — 1990 level
| | |
0% 50% 100%
Contributing percentage from each functional body
LDA [ LFEPA I MPA
[ TL I GLA

The values used in this (Marimekko'®) chart are not based on actual functional body targets.

'> A chart used for strategic planning and decision making in business —
http://www.mekkographics.com/product.html
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For further information on this report or to order a copy, please contact William Roberts,
Budget and Performance Advisor, on 020 7983 4958 or email: william.roberts@london.gov.uk

You can also view a copy of the report on the GLA website:
http://www.london.gov.uk/assembly/reports

If you, or someone you know, needs a copy of this report in large print or braille, or a copy of
the summary and main findings in another language, then please call us on: 020 7983 4100 or

email: assembly.translations@london.gov.uk.

Chinese
I TSP A R
T HLH DG R A e b B A £ 1 A bkl B
Email 5RATKFE.
Vietnamese
N?:u ong (ba) mudn ndi dung viin ban nay dqu dich sang

tiéng Viét, xin vui long lién hé vai ching t6i bang digén
thoai, thir hodc thir dién tir theo dia chi & trén.

Greek
Edv embup A autol Tou Kl arnv yAu
oag, TapaKaAl) KaAEGTE Tov apiBuG 1j EmKoIvwviioTe padi
pag oTnv Epw TaupopIKe} if v NAEKTy i Gied I
Turkish

Bu belgenin kendi dilinize ¢evrilmis bir 6zetini
okumak isterseniz, liitfen yukaridaki telefon
numarasini arayim, veya posta ya da e-posta
adresi aracilifiyla bizimle temasa gegin.

Punjabi

W 3At fon ensew v Ay wuet s few S
gd, 3 fagur 99 few dug '3 @5 @9 W
Sug 83 379 W #im U3 '3 wE Huae F91

Hindi

AfE TUsT 39 FEATdS B AR 9T WTeT H
afey o 9w A g FR W W H @ IR Y
T S U4 A § A T W FH W D B

Bengali

e 3 @ wfEmerm aFh TR FreE sEE e BE,
BIEET G FE OF FAEA W9 SEie ©iF Sy A
B-(mEe [BEMT SINE A AT A |

Urdu

O 1) o DA 1S g il Sl S
S O g oseip S el e s IS0

Jae b iy S STV, 80 L

S abid ) e g

Arabic

g do somped 13d papde dp Jspagd
e Joadd J Gcibdl oo Juacdd elr s
wod Jace S gded gsd Oaed
A sl

Gujarati

L AR 2l elA%ell U1 d2U8 @M
ABAL SU dl GUR 2AUUY ol®12 U2 Slel 53
Al GUR AN SULE Yl B-ADHE Aol
LERTETE I TE
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An Assembly scrutiny is not an end in itself. It aims for action to achieve improvement.

An Assembly scrutiny is conducted with objectivity; nothing should be done that could impair
the independence of the process.

The Assembly rigorously examines all aspects of the Mayor’s strategies.

An Assembly scrutiny consults widely, having regard to issues of timeliness and cost.

The Assembly conducts its scrutinies and investigations in a positive manner, recognising the
need to work with stakeholders and the Mayor to achieve improvement.

When conducting a scrutiny the Assembly is conscious of the need to spend public money
effectively.
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