GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD3265

Workforce Integration Network Design Lab

Executive summary:

The Workforce Integration Network (WIN) works with London’s employers to support them in building
more inclusive workplaces, and improving representation of Londoners from Black, Asian, and minority
ethnic backgrounds. WIN helps to ensure that London’s workforce is representative of its population at all
levels and in all sectors. Tackling labour market inequalities in London requires collaboration across the
public, private and third sectors. The WIN Design Lab is an equity, diversity and inclusion, and anti-racism
programme for large businesses in London’s key growth sectors. These include health, creative, the green
economy, social care, hospitality, and digital. in 2023-24, the programme, supported 28 businesses in the
health, creative and green economy sectors.

This decision seeks approval of expenditure of £170,000, to continue the WIN Design Lab’s work,
complete delivery of the creative cohort (11 employers), and support up to 10 green economy employers
in designing and testing strategies to tackle underrepresentation in their workforces. The programme is a
continuation of the WIN Design Lab’s work across 2022-24, approved by DD2590; and builds on its
2021-22 work, approved by MD2859.

Decision:
That the Mayor approves:

e £170,000 of expenditure in 2024-25, for the variation of the GLA’s existing contract with David
Kester & Associates to deliver services to up to 20 creative and green economy businesses enrolled in
the Workforce Integration Network Design Lab programme

¢ arelated exemption from section 9 of the Contracts and Funding Code to allow for the variation of
the contract with David Kester & Associates, on the grounds set out in paragraphs 1.9 to 1.15, below.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.
=y

Date:

{W ’21[(]]/4

Signature:

N\




PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR

Decision required - supporting report

1.

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

Introduction and background

The Workforce Integration Network (WIN) was established in 2018 as part of “All of Us”,' the Mayor’s
strategy for social integration. WIN works with employers to address the structural barriers that
prevent underrepresented groups from accessing and progressing into good work. WIN seeks to
achieve this through: direct employer engagement, partnerships and business support; the
development of practical research and resources; and initiatives to create links between employers and
underrepresented groups.

WIN takes an intentionally intersectional approach. It recognises the importance of tailoring
interventions to the interlocking needs of different groups that experience barriers to workforce
inclusion. Drawing from the latest data and insights, WIN identifies the following groups as being
especially impacted by labour market inequality and lack of access to good work, prioritising them for
bespoke support:

e Black men (16-24; and 50 and over)
e Pakistani, Bangladeshi and Black women.

Data also shows socio-economic status and disability as key intersecting factors that impact on
individuals” ability to access good work.

The 2022-24 WIN Design Lab is an advanced equity, diversity, and inclusion (EDI} and anti-racism
programme. Each cohort will receive support over 10 months. It is one of the GLA’s main offers for
large employers in London to build a fairer and more equitable city. The programme provides a
bespoke package of support to businesses to explore the causes of underrepresentation in their
workforces in an evidence-driven way; and to design and test approaches to tackling them. The
programme builds on the 2021-22 WIN Design Lab, approved by MD2859.” This supported 28
businesses in the construction and infrastructure, and technology sectors to develop action plans to
build diverse and inclusive workplaces. Surveys conducted before and after the programme showed
that, on average, companies increased their EDI score from 44 to 65 out of 90. Companies were
assessed against 18 indicators of organisational approaches/attitudes/maturity regarding EDI, and
young Black men specifically. Most businesses improved data recording and analysis: employers on
the programme are now recording more information about the ethnicity of their workforce.

The second phase of the programme builds on learnings from the first, and places emphasis on
systems change and design thinking to identify new ways to address labour market inequalities. The
WIN Design Lab includes company and sector-level workshops, one-to-one coaching, peer learning,
and planning on EDI to embed equity into organisational structures and policies. Workshops use
equity-centred design: an innovative pro-social organisational change methodology tailored to
promote equity.

The programme delivers the following elements to participating businesses across 10 months:

e sector induction: online workshop with 10 industry peers to assess common underrepresentation
challenges in each sector

' GLA, Social integration
2 GLA, MD2859: Workforce Integration Network Programme Budget, 31 August 2021




company immersion: an all-day online workshop with a cross-section of the participants’
workforces; participants assess where their company is on the anti-racism spectrum using
ethnographic data, and develop an action plan to tackle underrepresentation

coached action-planning: one-to-one sessions to refine the action plan and begin developing
pilot projects

sector development workshop: participants share best practice, learn from peers and get input on
their project ideas

latest research, including new ethnography

a Mayoral symposium event, which includes an awards ceremony to share projects’” progress and
recognise businesses.

The 2022-24 WIN Design Lab

1.7. The 2022-24 WIN Design Lab aims to support 60 businesses, in cohorts of 10 employers across six
sectors (health, creative, green economy, social care, digital and hospitality). The programme was
allocated £600,000 from the Mayor’s Skills Academies (MSA) budget over two years (2022-23 and
2023-24), approved by DD2590, to deliver the programme.

1.8. The programme has been successful so far. Recent achievements include the following:

28 companies signed up, including national and global brands.

Health cohort employers have completed the programme and developed 13 projects with the
potential to impact more than 100,000 London employees. Participants include 11 of the largest
NHS trusts in London, including Great Ormond Street Hospital, King’s College Hospital and
Imperial College NHS Trust.

Creative cohort employers have progressed through 80 per cent of the programme and will
graduate in September. They have multiple interventions in development targeting over 10,000
employees. Participants include 11 large employers in post-production, media and cultural
organisations such as the National Theatre, Framestore and ITN.

The green economy cohort launched in April 2024. Participants include six large employers in
clean construction, engineering and green spaces, such as Lendlease, Ferrovial UK and idverde.

The GLA and delivery partners have engaged industry organisations to promote cross-sector
learning, and ensure it is aligned with industry initiatives. The programme is working closely with
NHS Employers, the Chartered Institute of Personnel and Development (CIPD) and C40 Cities to
disseminate learnings more widely and share best practice.

The WIN team is developing a legacy offer to ensure continuity of Design Lab projects and
collaboration amongst participants. We will share learnings from the programme with other
businesses, so they can learn from initiatives to tackle entrenched workplace inequalities.

The WIN Design Lab green economy cohort has been selected as a pilot in C40 Cities” Visible
project. This harnesses the power of cities to decarbonise their built environments in a way that is
just and economically viable. The WIN Design Lab will serve as case study of how cities can
promote innovative EDI initiatives for a fairer, equitable transition. The aim is that pilots will pave
the way for replication and scale up, as lighthouse projects that inspire similar action by other
stakeholders locally and other cities globally.

3 GLA, DD2590 Mayor’'s Academies Programme — additional hub funding and WIN,



1.9.

1.14.

e There is a growing community of practice, with more than 500 newsletter subscribers and a
calendar of events to bring members together. The next event is scheduled for September 2024.

The WIN team requests that an exemption to section 9 of the GLA’s Contracts and Funding Code (the
Code) should apply. This is on the grounds cited in section 10 of the Code, concerning the
continuation of existing work that cannot be separated from the new project/work. The following
discussion details how the exemption complies both with the Code and the Public Contracts
Regulations 2015 (the PCR).

. In 2022, the GLA ran a competitive procurement procedure (in accordance with the Public Contracts

Regulations 2015) to procure a service provider to deliver the Design Lab. At the conclusion of that
competitive procurement, the design agency, David Kester and Associates (DK&A), was awarded the
contract; date December 6th, 2022. The contract is still running and is due to expire on December
Sth, 2024. The original value of this contract was £600,000.

. The WIN team is seeking approval of £170,00 in order to vary the GLA’s contract with DK&A so as to

allow for the continuation and finalisation of delivery of equity-centred design workshops and
coaching for businesses in the creative and green economy cohorts in 2024-25. The variation of the
contract falls within regulation 72(1)(b) of the PCR; namely a variation for additional services by the
original contractor that have become necessary and were not included in the initial procurement,
where a change of contractor would cause significant inconvenience or substantial duplication of costs
for the contracting authority, and where the value of the additional services does not exceed 50
percent of the value of the original contract.

. Securing the buy-in of businesses to partake in the programme has taken considerably more capacity

and time than anticipated, which has affected the cost of programme delivery. Further details about
the recruitment challenges are outlined in at sections 1.17 to 1.19, below.

. The exemption from section 9 of the Code and the variation under regulation 72(1)(b) would ensure

uniformity in the offer, and timely delivery of the programme for those who are currently enrolled and
participating in programme activities. It would also mitigate damaging consequences to programme
outcomes, trusted relationships with businesses enrolled in the programme, and reputational risks to
the GLA that arise from pausing the programme or stopping it abruptly.

The programme has been designed by DK&A to meet businesses’ needs. Participants in the creative
sector have been working with DK&A since September 2023, and committed to a set of activities
during the 10 months. Upcoming activities are informed by ethnographic research conducted by
DK&A; and build on learnings and discussions from previous workshops. It is not feasible to separate
new works from existing delivery, as participants follow a methodology to develop and advance
projects through the duration of the Design Lab. Participants in the green economy have also started
activities, and begun scoping challenges they would like to address through their projects.

. If a new service provider was procured, it would need to redesign the programme offer based on the

activities already delivered by DK&A. It would need to learn the methodology used for the Design Lab
and how to apply it; learn about projects that participants have been developing; and build
relationships with businesses before commencing. The time needed for a new service provider to
prepare for implementation would duplicate the GLA’s costs unnecessarily. Finally, the value of the
variation falls within the 50 percent cap set out in regulation 72(1)(b). In addition to the exemption
from the Code, the WIN team will liaise with TfL’s Procurement & Commercial Team in order to obtain
approval for the variation via a Variation Recommendation Form.

. Continued support for the creative and green economy cohorts is vital. Over 200 employees from

participating businesses are working to actively develop new EDI interventions. These projects are at
an early stage, and subject to development in the coming months. Participants’ projects aim to tackle
entrenched inequalities in their workforce. The creative and green economy sectors lag behind in their
representation of Black, Asian, and minority ethnic workers. In the creative industries, only 3.9 per



cent of jobs are held by Black Londoners, compared to the city's 9.1 per cent average.* In the green
economy, only 26 per cent of workers are from Black, Asian and minority ethnic backgrounds,
compared with 36 per cent of all workers in London.”

Recruitment challenges

1.17. The GLA commissioned DK&A to deliver the programme to six cohorts from 2022 to 2024. Delays in
the procurement process shifted the start of programme delivery from April 2022 to December 2022.
Challenges with business recruitment led to an increase in programme spend by DK&A on staffing
costs, due to the capacity and time required to get large employers on board. Additional funding was
thus required to deliver the remaining sector cohorts to target.

1.18. The WIN Design Lab requires commitment by chief executives to enrol in the programme. Initially, the
plan was for DK&A to recruit businesses affiliated with the MSA Hubs. However, relationships
between hubs and businesses were in their infancy at the beginning of the programme, and contacts
were mainly operational. Time and capacity were required to establish trust and build partnerships to
increase uptake of the programme. As recruitment through hubs was slow, DK&A repurposed the
recruitment strategy to connect directly with businesses and through industry organisations.

1.19. This round of the Design Labs programme targeted new sectors with which WIN did not have existing
relationships. Up to that point, the programme had focused on the construction and digital
technology sectors. The DK&A programme team had to spend a great deal of time building these
relationships. This involved conducting, on average, two to three calls per business to establish
contact, explain the programme offer and convince them to join. Multiple calls were needed as initial
contacts were not decision-makers. Once operational contacts were established, calls with senior HR
teams were needed to close the deal.

1.20. After ongoing discussions with the WIN team, in May 2024, DK&A advised the GLA that they would
require an additional £149,800 to complete delivery of the creative and green economy cohorts
already recruited to the programme. We are requesting £170,000 through this Mayoral Decision (MD)
to account for any additional costs that may arise.

1.21. Delivery of the programme for the social care, hospitality and digital sectors will be brought in-house
and delivered by the WIN team to reduce costs.

Delivery to date

1.22. DK&A has delivered the following activities and items to date, as stipulated in the contract. This
amounts to £600,000 of expenditure.

Category Activities Expenditures

Recruitment | Outreach and engagement with businesses, including: £142,500

e an average of two to three individual calls with each employer
(both those recruited and those who declined the
programme), totalling an estimated 120 calls

¢ design and development of the programme prospectus, sales
pitch and conversations guides

e strategic partnerships and promotion to communities of
interest (CIPD, NHS Employers, Skills for Care, etc), including
roundtables

4 GLA Economics, London’s Creative Industries — Sector deep dive, October 2023
5 GLA Economics, Identifying Green Occupations in London, January 2022



e launch activity, including an awareness hybrid event at Arup
(The Equity Activists) in February 2023, with 100 in-person
attendees and 350 online

e webinars for external stakeholders (industry partner events)
e two EDI training sessions for 22 MSA Hubs
e a Mayoral breakfast event hosted at City Hall

e pre-qualification interviews with each employer

enrolment support for participants.

Outputs include recruitment of the following:
e 11 health employers
e 11 creative employers
e six green economy employers

o three social care employers.

Content
development
and testing

e Full test of all methods and tools — run with three
engineering firms, involving 30 participants, over two days.

e Design and iteration of course content, methods and tools.

e Revised programme plan — August 2023.

£40,000

Field research

Desk research and ethnographic research on the barriers faced by
WIN priority groups in each of the sectors. This includes one
report in each of the following sectors:

health

creative

e green economy

social care (approximately 70 per cent complete).

£65,000

Sector
induction

A half-day online workshop for 15-30 senior HR, EDI and
operations leads to set the joint ambition and align representatives
from all employers within a sector cohort. This included one sector
induction for each of the following cohorts:

e health (27 attendees)
e creative (30 attendees)

e green economy (17 attendees).
Inputs for each sector induction included:

e one and a half days of two coaches and co-leads to prepare
the workshop content

¢ half a day of two coaches and two co-leads to deliver the
workshop

e one day of programme administrator and production to brief
participants and gather data through pre-work activities.

£30,000

Company
immersions

A full-day online workshop for up to 18 staff, drawn from across
disciplines and seniorities. Immersions create a safe space for

£136,400




and coaching
calls

reflection and the development of forward-looking actionable
priorities. Activities comprise:

e 11 health sector immersions (160 total attendees across
employers)

e 11 creative sector immersions (169 total attendees across
employers).

The Immersion includes two follow-up coaching sessions with each
employer to shape and build commitments based on the emergent
priorities developed in the workshop. There were 22 coaching
sessions for each of the health and creative sectors.

Inputs for-each cohort immersion and coaching calls included:

e 26 days of two coaches and one technical support staff to
design and deliver the activities

¢ 15 days of programme administrator and production.

Sector co-
creation

A full-day in-person workshop for 20-30 representatives from
participating companies to share respective progress and
collaborate with peers to improve initiatives. The following were
delivered:

¢ a health sector co-creation workshop (38 attendees)

e a creative sector co-creation workshop (29 attendees).

Inputs for each co-creation included:
e 10 days of three coaches and co-leads to prepare the content

e one day of six coaches, two co-leads, and two technical
support staff to deliver the workshop

¢ two days of one programme administrator and production.

£52,800

Equity
projects in
progress

A health sector award scheme to drive momentum behind
individual Lab member projects and capture the context, narrative,
ambition and role of the Lab.

£15,000

Mayoral
symposium

A half-day blended (in-person and online) interactive health
sector symposium at City Hall for more than 100 people.
Attendees included representatives from each participating
company across the sector cohorts, industry organisations, and
policy leads.

Inputs for the symposium included:
e 13 days of three coaches and co-leads to develop content

e one day of six coaches, two co-leads, and two technical
support staff to deliver and facilitate the event

e 15 days of programme administrator and production.

£26,000

Governance,
reporting and
advisory panel

Consistent and ongoing support activities providing external
oversight and advice, regular written and verbal reporting, robust
systems and processes. These activities included:

o five advisory panel meetings

£89,213




1.23.

1.24.

1.25.

1.26.

1.27.

o weekly cadence meetings

¢ adedicated Project Manager from September 2023 to April

2024.
Partnerships | Consistent and ongoing partnership and communications, £20,538
and comms amplifying lessons and messages from the programme;

maintaining connections and learning across sectors; and
promoting GLA projects and priorities. Inputs comprised:

e three videos and pictures for the health co-creation, health
symposium, and creative co-creation

e two newsletters sent to a growing community of more than
500 employers

e 13 mini case studies for health sector equity projects in
progress

e engagement with CIPD and NHS Employers to promote
sharing of best practice.

Total £617,450

Early outcomes and findings from the Health sector

The Health cohort graduated in March 2024 and employers presented their projects in a Mayoral
symposium event at City Hall. The GLA commissioned an independent evaluator to produce a report
tracking programme outcomes by the end of 2024-25. (It is expected that changes in organisational
culture and establishment of EDI projects have a longer timeframe to produce people outcomes.)
However, preliminary findings show the following employer outcomes to date:

Outcome 1: Innovative practice/intervention

Development and implementation (e.g. via prototyping/piloting) of innovative practice(s) or reform(s)
that measurably improves EDI in their organisation.

Evidence: employers developed a total of 13 projects through the Design Lab across the following
sector themes:

e community engagement: improving engagement with local communities
e ripping up the recruitment process: creating more inclusive and de-biased recruitment processes
e smashing the glass ceiling: addressing barriers to progression

e equity and anti-racism as core business: creating organisational change to embed EDI and anti-
racism.

For example, Great Ormond Street Hospital developed a career development and sponsorship
programme for staff from Black, Asian, and minoritised ethnic backgrounds to address
underrepresentation at senior levels, involving all members of their C-suite as sponsors. The pilot will
match a group of 10 Black, Asian, and minority ethnic staff with their executive team over 12 months.

Outcome 2: New EDI knowledge and skills

Programme participants develop new evidence-based EDI knowledge, awareness and skills that they
apply directly to their specific organisation.




1.28.

1.29.

1.30.

2.2.

2.3.

Evidence: Preliminary evaluation findings show that increased awareness among senior leaders of the
strengths and gaps in their organisation, in relation to EDI. Most felt this increase resulted from the
programme.

Preliminary evaluation findings and feedback surveys show a high level of satisfaction with the
organisation, management and content of the programme. Workshops and strands were considered
valuable, and one-to-one coaching was seen as a key strength of the Design Lab. Participants also
reported that the peer-learning element was beneficial for their organisations, enabling them to work
collaboratively with other trusts experiencing similar challenges.

Participants rated the knowledge and experience of the coaches 4.5/5 on average and the overall
content of the workshops 4.1/5 on average. The average recommendation rate for the programme
was 93 per cent.

Objectives and expected outcomes
The long-term objectives of the programme include:

e participating employers improve their EDI practices so they are more inclusive and represent best
practice; and they use their position within their respective sectors to encourage change among
their peers

e participating employers improve the representation of Black, Asian and minority ethnic Londoners
in their workforce at entry and senior levels, so it is representative of London’s workforce

e more Londoners from underrepresented groups feel able and empowered to access jobs; and are
employed in, and progress into, good work.

The desired medium-term outcomes of the programme are that participating employers:

e implement initiatives and make organisational changes to improve EDI policies, resulting in more
employees from underrepresented groups being recruited and retained

e publish EDI initiatives and data

e develop new evidence-based EDI knowledge, awareness and skills that they apply directly to their
specific organisation

e align with other GLA initiatives such as Building a Fairer City,® the Mayor's Good Work Standard,’
Mayoral Skills Academies,® the London Anti-Racism Collaboration for Health, etc, to address
wider structural inequalities

e share their experience and learnings with non-participants through a community of practice.

The desired short-term outcomes of the programme include:

e participating employers identify challenges in their organisations that lead to underrepresentation
in their workforce

e participating employers identify potential solutions and develop an action plan to test them

® GLA, Building a Fairer City Programme
7 GLA, The Good Work Standard (GWS)
8 GLA, About the Mayor’s Skills Academies Programme



3.1

3.2.

33.

34

35.

e participating employers collaborate with peers in their industry to identify sector-level barriers to
entry and progression of underrepresented groups

e internal and external stakeholders, such as CIPD and C40 Cities, are engaged in the Design Labs
for joint working.

Equality comments

Under section 149 of the Equality Act 2010 (the Equality Act), as a public authority the GLA must
have due regard to the need to: eliminate discrimination, harassment and victimisation, and any
conduct that is prohibited by or under the Equality Act; and advance equality of opportunity, and
foster good relations, between people who share a protected characteristic and those who do not.
This involves having due regard to the need to remove or minimise any disadvantage suffered by
those who share a relevant protected characteristic that is connected to that characteristic, taking
steps to meet the different needs of such people; and encouraging them to participate in public life or
in any other activity where their participation is disproportionately low.

The relevant protected characteristics under section 149 of the Equality Act are: age, disability,
gender reassignment, pregnancy and maternity, race, religion or belief, sex, and sexual orientation.
Compliance with the duty may involve ensuring people with a protected characteristic are provided
with all the opportunities that those without the characteristic would have.

The Mayor’s Equality, Diversity and Inclusion Strategy sets out how he will work to create a fairer,
more equal, integrated city where all people feel welcome and able to fulfil their potential. Equality,
diversity and inclusion are subsequently enshrined within the GLA’s strategies, programmes and
activities. WIN focuses on improving pathways for underrepresented groups in the workplace,
particularly those who face the highest barriers, such as Black men; and Pakistani, Bangladeshi, and
Black women.

Research shows that Black, Asian and minority ethnic Londoners in the creative sector face multiple
barriers to accessing and progressing into good jobs. While the average annual growth rate in jobs
held by White Londoners in the sector has increased post-pandemic, compared to pre-pandemic
levels, the corresponding rate for those from Black, Asian and ethnic minority backgrounds has
actually decreased.” Some of the barriers for these groups include financial insecurity, which dictates
an inability to take risks such as freelance work or unpaid internships; and nepotism and elitism
creating glass ceilings within the sector."

In the green economy sector, barriers to entry — such as lack of representation at senior levels and
non-inclusive workplace cultures — prevent ethnic minorities, women, disabled people and those from
lower socioeconomic backgrounds from entering the workforce. Further, experiences of covert racism
in the sector are common in the construction sub-sector. The level of discrimination was identified to
be implicit; as such, there are no obvious trails to be identified except accounts of individuals closely
linked to the issues at hand."" A recent study by recruitment analytics specialist Hays discovered that,
of those Black people who managed to break into the construction sector, 78 per cent claimed they
had experienced career restrictions due to their race or other demographic factors such as sexuality or
age."

¢ GLA Economics, London’s Creative Industries — Sector deep dive, October 2023

"% London Datastore, Under-representation in creative and screen careers: Analysis to support Workforce Integration Network
Skills Academies, November 2022

" London Datastore, Under-representation in green careers: Analysis to support Workforce Integration Network Skills Academies,
November 2022

'Z Planning, Building & Construction Today, Why the canstruction industry needs to step up to diversity issues, 30 September

2020.




3.6. This Mayoral Decision aims to improve creative and green economy employers’ EDI practices by
supporting them to develop innovative projects to improve recruitment and progression of Black,
Asian, and minority ethnic staff. Projects aim to tackle the sector-specific barriers that Londoners from
Black, Asian, and minority ethnic backgrounds face in the workplace. As a result, this decision is
expected to have a positive impact on Londoners sharing protected characteristics.

Other considerations

The risks, and mitigations, are detailed in the table below:

projects by
the end of the
programme

Risk Likelihood | Impact | Mitigation RAG
description rating
Supplier 2 3 e The WIN team will establish clear milestones | Amber
performance to ensure performance is tracked.
S iedeauais e A monitoring process has been established,

by which the supplier reports outputs of

each workshop and coaching call through an

online survey. The GLA WIN team will

attend the workshops to ensure quality of

the programme.
Businesses 2 4 ¢ A Memorandum of Understanding has been | Amber
participating signed by participants” C-executive teams
in the committing to the programme, so dropouts
programme are unlikely.
do not attend ) i
workshops or e The programme works around businesses
drop out from calendars, so they fit their needs. The
the supplier will send calendar holds and
programme reminders to employers in advance, to

ensure attendance.

e In the event of dropouts, the GLA would

engage with employers to discuss any

barriers and find a solution. If a solution is

not found, we would arrange

communication between the relevant

Deputy Mayor and the C-executive team to

encourage them to continue engaging with

the programme.
Participating | 2 3 e The programme includes an award ceremony | Amber
businesses do to incentivise participants to submit
not develop projects.

e The monitoring process with the supplier
will allow us to track participants’ project
ideas and progress.

¢ If a business is not progressing, we would
work with the supplier to assess the
challenge; and schedule a meeting with the
business to incentivise them to continue
working on it.




4.2.

43.

4.4.

45.

4.6.

47.

4.8.

4.9.

4.10.

5.2.
53.

Links to Mayoral Strategies and priorities

The WIN Design Lab is aligned with the Mayor’s Equality, Diversity and Inclusion objectives. It
contributes directly to Objective 9 — “to ensure London's workforce reflects its population at all levels
and in all sectors” — by working collaboratively with employers to address underrepresentation in their
workplace. It is also aligned with the London Partnership Board’s Building a Fairer City action plan,
focussed on tackling labour market inequalities.

The programme supports and builds on Pillar 4 of the Good Work Standard, which aims to set out a
commitment to action for businesses on EDI and their recruitment practices.

It also links to the Skills Roadmap for London to help Londoners access good jobs and live happier,
healthier lives. It contributes to action 2: “meeting the needs of businesses and helping Londoners
into good jobs”.

The Design Lab’s creative cohort aligns with the Culture Strategy’s aim “to help increase diversity
within the Creative workforce”. Participating businesses have been focussing on initiatives to attract
diverse talent and enable underrepresented groups to access senior positions.

The Design Lab’s green economy cohort is aligned with the Mayor’s Green New Deal, which aims to
support a just transition to a low-carbon economy that can provide good green, skilled and local jobs.

The Mayor is the Chair of the C40 cities network, working to speed up action across cities to tackle
climate change and deliver a just transition. The Mayor highlighted that London will lead by example
by doubling the size of London’s green economy and establishing good, green jobs accessible within
communities that need them most. The WIN Design Lab green economy participation in C40’s Visible
project will serve as an example of how London is leading the way by working with employers to
address underrepresentation in the clean construction sector.

Consultations

The 2022-24 WIN Design Lab was designed incorporating learnings from the 2021-22 programme
that were captured by the independent evaluators commissioned to assess its outcomes. The
evaluation included interviews with participating businesses and stakeholders. The programme has
been developed in response to the issues and challenges that partners and stakeholders raised at the
time.

The offer for the creative and green economy cohorts was scoped in discussion with industry
representatives, and is based on specific challenges each sector faces. Ethnographic research,
including interviews with workers in the sectors, has been undertaken by the supplier.

Conflicts of interest

There are no conflicts of interest to note for any of the officers involved in the drafting or clearance of
this decision form.

Financial comments

Approval is sought for the expenditure of £170,000 in 2024-25, for a commissioned provider to
deliver services to up to 20 businesses enrolled in the WIN Design Lab programme in the creative and
green economy sectors.

The expenditure of £170,000 will be funded by the WIN Programme budget.

There is budget available in the WIN programme budget approved for 2024-25 to meet this
expenditure.



6.1.

6.2.

6.3.

6.4.

Legal comments

Power to undertake the requested decisions

The foregoing sections of this report indicate that the decisions requested of the Mayor fall within
general powers of the Mayor in section 30 of the Greater London Authority Act 1999 to do such
things considered to further or which are facilitative of, conducive or incidental to the promotion of
wealth creation and economic development within Greater London and in formulating the proposals in
respect of which a decision is sought officers have complied with the Authority’s related statutory
duties to:

e pay due regard to the principle that there should be equality of opportunity for all people

e consider how the proposals will promote the improvement of health of persons, health
inequalities between persons and to contribute towards the achievement of sustainable
development in the United Kingdom

e consult with appropriate bodies.

In taking the decisions requested, the Mayor must have due regard to the Public Sector Equality Duty;
namely the need to eliminate discrimination, harassment, victimisation and any other conduct
prohibited by the Equality Act 2010, and to advance equality of opportunity between persons who
share a relevant protected characteristic (age; disability; gender reassignment; marriage and civil
partnership; pregnancy and maternity; race; religion or belief; sex; sexual orientation) and persons who
do not share it and foster good relations between persons who share a relevant protected
characteristic and persons who do not share it (section 149 of the Equality Act 2010). To this end, the
Mayor should have particular regard to section 3 (above) of this report.

Exemption from the Code

The procurement of the services from DK&A is valued at up to £170,000. Section 9 of the Code
requires that the Authority undertake a formal tender process or make a call off from an accessible
framework for procurements with a value between £10,000 and £150,000. However, section 10 of the
Code also provides that an exemption from this requirement may be justified on the basis that the
services the subject of the exemption amount to the continuation of existing work, which cannot be
separated from the new work. Officers have set out at paragraphs 1.9 to 1.15 above, the reasons why
the procurement of DK&A falls within the said exemption. Accordingly, the Mayor may approve the
exemption, if he be so minded.

Variation under the PCR

The value of the GLA’s original contract with DK&A amounted to £600,000. Under the regulation
72(1)(b) of the PCR, an existing contract may be varied during its term where the GLA requires
additional services from the original contractor, which services are both necessary and were not
included in the initial procurement and where a change of contractor would cause significant
inconvenience or substantial duplication of costs for the GLA. The officers have set out at paragraphs
1.9 to 1.15 how those criteria have been met. Furthermore, regulation 72(1)(b) limits variations to a
maximum of 50 percent of the original contract value. In this case, the proposed variation falls within
that limit. Finally, regulation 72(3) of the PCR requires the publication of a contract notice for all
variations under 72(1)(b). To that end, officers are reminded to liaise with TfL's Procurement &
Commercial Team in order to ensure that the required contract notice be published.

Planned delivery approach and next steps

The project will be delivered according to the following timetable:



Activity

Timeline

Procurement of contract

June 2024

Creative co-creation coaching calls #2

June-July 2024

Creative equity projects in progress

June-July 2024

Green economy immersion sessions

June-July 2024

Green economy coaching calls #1

July-August 2024

Green economy co-creation workshop

September 2024

Creative sector symposium event

September 2024

Green economy coaching calls #2

October-November 2024

Green economy equity projects in progress

October-December 2024

Green economy symposium event

January 2025

Final report and handover

January 2025

Appendices and supporting papers:




Public access to information

Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FolA) and will be made
available on the GLA website within one working day of approval.

If immediate publication risks compromising the implementation of the decision (for example, to complete a
procurement process), it can be deferred until a specific date. Deferral periods should be kept to the shortest
length strictly necessary. Note: This form (Part 1) will be published either within one worklng day after it has
been approved or on the defer date.

Part 1 ~ Deferral
Is the publication of Part 1 of this approval to be deferred? NO

Part 2 - Sensitive information

Only the facts or advice that would be exempt from disclosure under the FolA should be included in the
separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:
Giuliana Huerta Mercado has drafted this report in accordance with GLA procedures and v

confirms the following:

Sponsoring Director:

Tunde Olayinka has reviewed the request and is satisfied it is correct and consistent with 4
the Mayor’s plans and priorities.

Mayoral Adviser:

Debbie Weekes Bernard has been consulted about the proposal and agrees the 4
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. 4

Corporate Investment Board
This decision was agreed by the Corporate investment Board on 20 May 2024. 4

INTERIM CHIEF FINANCE OFFICER:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature: Date:

Z 7 20/05/2024

CHIEF OF STAFF:
I am satisfied that this is an appropriate request to be submitted to the Mayor.

Signature: Date:

20/05/2024
@ [L,3
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