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Reducing Reoffending Board 
Note of Meeting 

 
25th August 2020    |    Video Conference    |    10:00–12:00 

  
 

Attendees: 
MOPAC 
NPS   
Clinks 
CPS  
CRC  
NHS England 
PHE  

HMP Isis 
MPS  
GLA Health  
YJB  
London Councils  
LB Ealing (LHOCS Rep)

 A

Apologies:  
HMP Wormwood Scrubs 
MoJ 
 

 
1. Welcome and Introductions 

 
MOPAC welcomed the attendees to the RRB. 

 
Actions from previous meeting and progress made on discussions were covered. 

 
2. Performance Data and Updates 

 
Developing a view of sufficiency 
MOPAC asked the group: Do we know about the sufficiency of services in London? How do we 
gain a better view? The group highlighted that it depends what our outcomes are and what we 
define ‘sufficiency’ as. There are differences between considering needs being met and the 
quality of service provision. Each organisation would define this differently and will monitor this 
in different ways.  
 
MOPAC posed the question: is service mapping needed to see where there are gaps and to 
avoid overlapping of services? There was a shared view that partners do not have clear service 
mapping currently in place for their organisations services so to do this would be resource 
heavy.   
 
Provider forum 
 
A draft proposal for the introduction of a Provider Forum was circulated in advance of the 
meeting. Overall, the group agreed with this proposal.  
 
A few aspects need to be looked at in more detail and an updated proposal will be presented to 
the group:  
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- How do we attract the correct voluntary and community sector (VCS) organisations? 
- Partner good practice 
- Seniority level  
- Forum & network mapping 

 
3. Disproportionality 

 
Workforce and caseload data 

Following the last two LCRB meetings, the Mayor gave DMPC an action to write to partners to 

request caseload and workforce ehtnicity data to see how representative they are. This board is 

going to be the forum for discussion. 

MOPAC spoke through slides which presented workforce data compared with both caseload 

data and the wider London population, for additional context as we know that caseloads 

themselves are in many cases disproportionate. Overall, the majority of CJC orgainsations who 

provided us with data have workloads fairly representative of their caseload. 

In future meetings, organisations will present what they are doing to improve 
representativeness within their organisation.  
 
The need to develop a disproportionality action plan for adults (as well as young people which 
is already underway) was raised at the LCRB. There is potential for the introduction of a 
disproportionality sub-board. 
 
4. Persistent Offenders 

 
NPS presented slides on the new IOM framework. 
 
Links were drawn to the provider forum and the possibility of drawing in local panels. 
 
Any further strategic blockages or relationship issues with pathways should come back to the 
board to be discussed. RRB could support to unblock these issues. 
 
5. Transitions and Young Adults    

  
MOPAC presented slides on the Shared Outcomes Fund bid and transitions pilot model. 
 
6.  Probation Update   

NPS presented slides on the probation redesign work.  
 
7. AOB and Close                                                                                                                                                                                                               

N/A 
 

Date of next meeting 
 
25th November 2020 |      10.00 – 12.00     |     Microsoft Teams 

 

 
 
 


