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• What is ESF? 

• What is Co-Financing? 

• The GLA Programme 

• Publication of Project Opportunities 

• Mailing List 

• Applications/Interviews 

• Assessment and Award 
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• What is ESF? 

 

ESF is a fund administered from the European 

Commission that aims to increase labour market 

participation, promote social inclusion and develop the 

skills of the potential and existing workforce. 

 

The primary objective of GLA Priority 1 investment in 

ESF projects is to assist disadvantaged unemployed and 

inactive individuals into sustained employment or 

education. 
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• What is Co-Financing? 

 

Co-Financing Organisations provide 50% of the funding 

required by a project, which is matched with the 50% 

provided by ESF, meaning that successful applicants 

aren’t required to find any additional funding in order to 

deliver. 
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• The GLA Programme 

 

- The GLA were awarded CFO status in March 2016  

- Internal approval for the programme and projects has 

been granted by the GLA 

- Applications for ESF funding to support projects have 

been submitted for final approval 

- Specifications for some projects have been submitted 

for final approval and so there may be some changes 

compared to what you hear today 

- No issues currently anticipated 

- Additional specifications will be submitted for 

approval as they are finalised 

GLA C O - F IN A N C ING  



• Publication of Opportunities 

 

- GLA ESF Web Pages are currently being developed, 

and will be able to be accessed in the very near future  

- All organisations which have registered an interest will 

be notified of the URL once it becomes available  

- Web pages will be created for ‘Current Opportunities’, 

and relevant documentation bespoke to each 

opportunity will be uploaded 

- Documentation will include; Prospectus, Specification, 

Application Form (and annexes), ‘Delivery Partner ’ and 

‘Outcomes’ handbooks, template Grant Agreement  
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• Mailing List/Partner Building 

 

- The website will also include a template form so 

potential delivery partners can register their interest 

and be included in the mailing list for updates on 

future specification releases etc.  

 

- We are also looking at options to publish details of 

organisations who would wish to be contacted by 

other delivery partners in order to build partnerships.  
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• Application Process (1) 

 

- Wherever possible, GLA will strive to keep the content 

of documentation and the application process 

consistent across specifications 

 

- However, this may not always be the case, so 

applicants are advised to review all documentation 

carefully to ensure that they follow the correct 

procedure for each specification  
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• Application Process (2) 

 

- The following documents are expected to be 

consistent; 

- The Prospectus, Delivery Partner Handbook, Grant 

Agreement, the Application annexes (Delivery Plan 

template, Risk Assessment template, Partnership 

Declaration form etc.)  

 

- The following documents are likely to be bespoke; 

- The Specification, the Application Form, the ‘Payment 

Trigger Calculator ’, the Outcomes Handbook.  
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• Application Process (3) 

- Following publication on the GLA website, the deadline 

for application submissions will usually be 6 weeks. 

Applicants should note that a timetable will be 

included in the specification or application form (or 

both) which will confirm deadlines for a particular 

specification. 

- The application form will also give details of the 

documents required to be submitted with it. This will 

usually include; The Payment Trigger Calculator, 

audited accounts, cash flow forecast, insurance 

documents, various policies. A full list will be included 

in the application form. 
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• Application Process (4) 

- During the period assigned for the completion of 

application form, applicants will be able to raise 

system or confirmation questions with the GLA in 

writing to the email address that will be published in 

the application form or prospectus. 

- Responses will be published on line so that all 

applicants are updated in a fair and transparent 

manner. 

- Beyond the information published in the specification 

and application form, the GLA will not give advice or 

guidance on the proposed or anticipated answers to 

questions in the application form. 
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• Application Process (5) 

 

- The application form will be a Two Stage document, 

with both stages required to be completed and 

submitted at the same time. 

- Part A will include legal, compliance, and due diligence 

questions, and may include qualitative ‘knock-out’ 

questions. 

- Part C contains the main body of questions, and may 

include one or more questions with a minimum score 

requirement. 

- This will be clearly indicated in the Application Form. 

GLA C O - F IN A N C ING  



• Application Process (6) and Assessment 

- The GLA may choose to interview a limited number of 

applicants, and anticipated interview dates will be 

noted in the application form. Applicants are expected 

to ensure that they will be available for interview if 

called. 

- The GLA will score applications with a minimum of two 

scorers, who will then review and agree a final score.  

- The final list of scorers will be moderated and 

approved internally by Senior GLA staff members.  

- Applicants will be notified in writing of the outcome of 

their application. 
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• The projects that are about to be presented to 

you today are based on a three year grant and 

delivery period. 

 

• However, further to the result of Thursdays 

referendum, the GLA may be required to review current 

project specifications prior to publication.  

• This may include keeping budgets static while 

reducing the maximum grant length; and 

• Reviewing the payment methodology if it is considered 

different outcomes may need to be incentivise 

• This will be confirmed in published the specifications 
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QUESTIONS 
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Introduce new 
organisations 
to ESF funding  

Support 16-24 
year old 
young people 
into sustained 
education &  
employment 

Inform future  
prospectuses  

YOU TH  IN N OVATION  FU N D   



Y O U T H  I N N O VAT I O N  F U N D  

Phase 1: 2016 - 2020 
 

Getting Back on Track 25% of Year 12 students starting a level 3 course 
dropped out before their 18th birthday 

Care leavers into work 41% of 19 year old care leavers NEET, compared to 15% 
of all 19 year olds 

Employer led pilots 
 

Two thirds of London employers say work experience is 
a critical or significant factor in their recruitment but 
just 19% offer work experience to young people in 
schools and 12% to college students 

Phase 2: 2017-2021 

Vulnerable group pilot 

Employer led pilots 



Supporting 16- 24 year 
olds who have 

recently dropped out 
of their level 2/3 

studies at school or 
college into EET 

£0.5m grant to be 
delivered over 3 years 

(2016-2019) 

Project can be 
delivered anywhere 

in London  

G E T T I N G  B A C K  O N  T R A C K   



Diagnostic 
Assessment 

 Outreach 

One to one 
support  

IAG  

Skills 
building 
activities 

C OR E A C T IV IT IES  

Partnership 
working  

Employability 
Support/ 

Taster Sessions 

School/ 
College/6th 

form 



Starters 

I N D I C AT I V E  O U T P U T S  &  PAY M E N T S  
G E T T I N G  B A C K  O N  T R A C K  

Entry into EET  

45% 

   Up to 

10% 

 

20% 

 

35% 

Sustained EET for 26 wks 

      Advance 

125+  
Young people 
in sustained 

emp/ed 
for 26 weeks  



Support a cohort 
of 16- 24 year old 
care leavers into 

sustained 
employment 

£0.5m grant to be 
delivered over 3 

years (2016-2019) 

Project can be 
delivered 

anywhere in 
London  

C A R E  L E AV E R S  I N T O  W O R K   



Multi-
agency 

approach 

Outreach  

Person 
centred 

approach   

One to 
one 

support  

Peer 
mentoring  

C OR E A C T IV IT IES   

Experience 
of the 

world of 
work  

 

Employability 
 support 



Starters 

I N D I C AT I V E  O U T P U T S  &  PAY M E N T S  
C A R E  L E A V E R S  I N T O  W O R K  

Entry into EET  

40% 

Up to 

10% 

40% 

 

20% 

 

Sustained EET for 26 wks  

Advance  

70+ 
care leavers in 

sustained 
employment 
for 26 weeks  



Q &  A  

YOU TH  IN N OVATION  FU N D  



Supporting 
unemployed 18-24 

year olds into 
sustained EET through 

volunteering   

£800k grant to be 
delivered over 3 years 

(2016-2019) 

Project can be 
delivered anywhere 

in London 

T E A M  L O N D O N  -  2 W O R K  P R O J E C T  

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj4tI7zlbzNAhXKIcAKHUhLAs0QjRwIBw&url=http://www.newsite.seskuacademy.co.uk/training/employment-training/&bvm=bv.125221236,d.ZGg&psig=AFQjCNECjMzKmIlUC4LQxcgnc6cjutqHWw&ust=1466703232414925


Assessment 
of needs   

 Bespoke 
Training Plan  

 Bespoke 
support 

throughout 
the 

programme     

Volunteering 
in the 

community    

Employability 
training 

delivered by 
employers  

C OR E A C T IV IT IES  

2WORK: 
Volunteering 
as route to 

work  
methodology 

Sustained  
EET outcomes  



Bespoke Training Plan 

I N D I C AT I V E  O U T P U T S  &  PAY M E N T S  
2 W O R K  P R O J E C T  

Entry into EET  

20% 

Up to 

5% 

20% 

20% 

Sustained EET for 26 weeks 

      Advance 

350 + 
young people 
into sustained 
employment 
for 26 weeks  

Employability Training  20% 

Complete volunteering  20% 



Supporting Veterans 
into sustained EET 

through volunteering   

£375k grant to be 
delivered over 3 years 

(2016-2019) 

Project can be 
delivered anywhere 

in London and 
surrounding areas 

(M25) 

T E A M  L O N D O N  –  V E T E R A N  

E M P L O Y M E N T  S U P P O R T  P R O J E C T  



Assessment 
of needs   

 Bespoke 
Training Plan  

 Bespoke 
support 

throughout 
the 

programme     

Volunteering 
in the 

community    

Employer 
supported 
Mentoring 

and 
Coaching   

C OR E A C T IV IT IES  

Veterans 
Project: 

Volunteering 
as route to 

work  
methodology 

Sustained  
EET outcomes  



Bespoke Training Plan 

I N D I C AT I V E  O U T P U T S  &  PAY M E N T S  
V E T E R A N S  E M P L O Y M E N T  S U P P O R T  

Entry into EET  

20% 

Up to 

5% 

20% 

20% 

Sustained EET for 26 weeks 

      Advance 

150+  
Veterans into 

sustained 
employment 
for 26 weeks  

Coaching & mentoring support & 
employer engagement  

20% 

Complete volunteering  20% 



Q &  A –  TEA M  LON D ON  



Enabling VCS Employment and 

Skills provision in London 

Jonathan Slater 

Employment and Skills Policy & 

Project Manager 

34 



What does LVSC do? 
• The collaborative leader of London’s voluntary and community 

sector. We support London’s 60,000 voluntary, community and 

social enterprise organisations to improve the lives of 

Londoners. 

Our aim is to: 

• To be a central resource for knowledge and policy for the 

London voluntary and community sector. 

• To act as a collaborative leader for London's voluntary and 

community sector. 

• To enable the voluntary and community sector to best deliver 

for Londoners. 
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My role 
• To have strategic influence on the development of employment 

and skills policy in London in the interest of disadvantaged 

Londoners and the voluntary and community sector. 

• To maintain and grow LVSC’s employment and skills provider 

network. 

• To support VCS providers to respond to changes in the 

commissioning, funding, and policy landscape in London. 

• To manage LVSC’s European Social Fund (ESF). 

• To proactively seek opportunities and resource to further 

support London VCS employment and skills providers to 

provide the best services for Londoners.  
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VCS Assist 2.0 
• Is the name of a LVSC Technical project which is lead by 

LVSC. Successor project to VCS Assist. 

• Aim of the project is to support VCS organisations who wish 

to access ESF funding in London. 

• The project aim is to deliver one to one surgeries, 

workshops, forum events and communications. 

• LVSC is working with a delivery partner, the Evelyn Oldfield 

Unit, who will be responsible for the surgeries and 

workshops. LVSC will be responsible for the rest. 
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EoI database 

Sign up and view other resources: 

http://vcsassist.org.uk/  

38 

http://vcsassist.org.uk/


Keep up to date 

Email alerts of new posts vcsassist.org.uk 1 

Employment & skills bulletin vcsassist.org.uk  2 

Follow @Jonathan_LVSC and @LVSCNews 3 



N E X T  S T E P S  
Activity Timeline* 

Presentation and Q&A published on the 
GLA website (URL to be advised by email) 

By c.o.p. on 28 June 2016* 

Specification and associated documents 
published 

Date will be decided following final approval – 
probably within next 4 to 6 weeks* 

Application Receipt Deadline 6 weeks from publication date* 

Initial Scoring period Within 3 weeks of application receipt (dependant 
on volume of applications received)* 

Interviews 4 weeks from application receipt (dependant on 
volume of applications received)* 

Moderation and selection Within 2 weeks of interviews* 

Applicant notified of decisions Following approval of moderation and selection 

Potential stand off period 2 weeks from applicant notification 

Grant award process Following stand-off period 

*  P leas e  no t e  t ha t  a l l  da t es  a r e  i nd i c a t i ve ,  and  m ay  be  s ub j ec t  t o  c hang e .  


