
‘Every teacher is a careers teacher’ 

Embedding careers into your 
school

On your sheet reflect on the following question: 

What is your biggest barrier to achieving your vision for 
your careers programme in your school? 
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● Vision of our ambitions to all 
stakeholders

● Celebrate successes - the 
difference made

● Investment 

● Capacity of the careers team 

● Under direction of Careers Leader 
(link to SLT)



Strategic
● Website

● School priorities

● Calendared meetings

● Budget 

● Progress plan 

● Self evaluation



Strategic
● Branding and marketing

● Whole staff CPL

● Regular reporting of key 
information to all stakeholders

● Regular reporting at full  
governing body meetings



Discussion point

● What is your vision for your 
careers programme? 

● What ethos would you like to 
establish at your school? 

● Based on what we have covered 
so far, make some notes on areas 
you would like to work on.  
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Operational 



Gatsby Benchmark working 
party

Skills Builder/ 
Employability skills 

posters in every 
classroom

Student careers/skills 
champions 

Examples of good practice 
shared through the staff 

bulletin

Shared resources folder

External Speakers virtually or 
in person

- Careers talks 
- Deliver curriculum

Skills and Careers written into 
the curriculum

Careerify tasks
“Imagine you’re…”

Links to the workplace
“If I were your boss…”



Exposing students to jobs they may not 
have heard that require your subject (e.g. 

languages)

Hearing from employees



Discussion point

 



Operational 



Summer term planning

Compass+ Self evaluation 
Survey results

Review of 
the year

Plan student 
journey/Map out 

provision 

LMI

Destination data

Progress plan identifying key 
priorities

Recent 
publications

Identify staff and 
team training needs 
for the year ahead

Publication

Website

Parent 
Handbook





Operational 



Plan employer interactions for 
each year group: 
Drop down days

Identify pupils areas of 
interest

Track student careers 
activities via Unifrog or 

similar

Reflection - Feedback surveys 
- Based on intended 

outcomes
- Gatsby / Skills / CDI 

Framework

Regular whole school form 
time activities

PSHE Careers Units 
Liaising with inclusion 

department 
&

Supporting potential NEETS



Operational 



Optional events -  
Advertised on Google 

Classroom

Drop down days

Work Experience

External Speakers through 
PSHE and curriculum

Classes tuning into live 
webinars

Careerify Trips

Lecture series

Careers Cafe





Operational 



Work Experience

Year 10 and Year 12

Trips 

Looking at the venue as a 
workplace

PSHE Online tools
(office tours etc.)

Work with our 
enterprise advisor 
and coordinator



Operational 



Start Early:
Year 7 Aspiration Day Careers Fair

University/HE Induction Day 
Talks

University Outreach Teams

Share opportunities on 
Google classroom

Open Day allowances

Focus groups for student 
research Trips



Operational 



Full school tutor time with 
LMI updates and discussionsShare information on website

Government Information and 
Infographics

References in the curriculum 
e.g. jobs of the future
State of the economy

Responding to research e.g. 
identified skills gap

Updates for parents 
in the newsletter



Operational 



Level 6 Careers Advisor 



We are regularly 
reviewing and 

reflecting on our 
provision to keep 

challenging ourselves. 

One of the tools we 
use if Compass+.

‘Every teacher is a careers teacher’ 





‘Every teacher is a careers teacher’
Look back at your biggest barrier 
to achieving your careers vision.

Are you now able to tackle this 
when you return to school? 

Take 5 minutes to plan out your 
steps when you return to school 
tomorrow. 





PRINTING



Going forward …

3 Things I need to do asap 
●   

●   

●   

Conversations I need to have: 
●   

●   

●

  

What is my current biggest barrier for achieving my 
careers vision? 

What is your vision for your careers programme?
 

What ethos would you like to establish at your 
school? 

3 Things I would like to look at doing later: 
●   

●   

●

  

Use this sheet to create a clear plan of 
action from this session to help you when 

you return to school.



Notes …


















