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REQUEST FOR DMPC DECISION - DMPCD 2015 036

Title: Collaboration Agreements - National Police Chief's Council (NPCC) and National Police
Co-ordination Centre (NPoCC).

Executive Summary:

The majority of funding for ACPO is met from Police and Crime Commissioners including MOPAC.
Therefore in September 2013 PCCs commissioned General Sir Nick Parker to undertake an independent
review of ACPO to examine whether it was providing value for money. A report was subsequently
published in November 2013 recommending the way forward.

In response to the review (known as the Parker Review) Police and Crime Commissioners, including
MOPAC, agreed that the Association of Chief Police Officers (ACPO) including the National Police
Coordination Centre (NPoCC) be wound up at the end of March 2015 and replaced by the National
Police Chief's Council (NPCC) and the National Police Coordination Centre (NPoCC).

This paper sets out the benefits of the new arrangements and requests approval to enter into
collaboration agreements for the arrangements to operate the NPCC, and the National Police Co-
ordination Centre (NPaCC).

Recommendation:
The DMPC is asked to
1. agree to enter into a collaboration agreement under 522 of the Police Act 1996 for
a. The National Police Chief’s Council (NPCC), and
b. National Police Co-ordination Centre (NPoCC).

Deputy Mayor for Policing And Crime

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the Code of Conduct. Any such interests are recorded
below.

The above request has my approval.
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4
PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE DMPC

Decision required — supporting report

1.

1.1

1.2

2.1.

2.2,

2.3.

24,

2.5.

Introduction and background

The majority of funding for ACPO is met from Palice and Crime Commissioners including MOPAC.
Therefare in September 2013 PCCs commissioned General Sir Nick Parker to undertake an
independent review of ACPO to examine whether it was providing value for money. A report was
subsequently published in November 2013 recommending the way forward.

In response to the review (known as the Parker Review) Police and Crime Commissioners, including
MOPAC, agreed that the Association of Chief Police Officers (ACPO) including the National Police
Coordination Centre (NPeCC) be wound up at the end of March 2015 and replaced by the National
Police Chief’s Council (NPCC) and the National Police Coordination Centre (NPoCC).

Issues for consideration

The National Police Chiefs” Council will co-ordinate various national functions contributing to the o
Strategic Policing Requirement, the command of counter terrorism operations and delivery of

counter terrorist policing, co-ordination of the police response to national emergencies. It will also

be responsible for the national implementation of standards and policy, and will work with the

College of Policing to develop joint national approaches on, for instance, criminal justice, value for

money, service transformation.

The National Police Co-ordination Centre has an operational role in supporting forces in responding
to large scale events and will maintain a capacity to scale up and mobilise effectively in civil
emergencies. During times of crisis, NPoCC will provide the capability to coordinate and prioritise
resources for palice forces, whilst supporting senior officers and government crisis management
structures.

The costs of both NPCC and NPoCC are to be shared by all PCC's/forces on the basis of the Formula
Spend Share.

Hosting

The rank of the chair of the NPCC is Chief Constable (the MPS equivalent of Assistant
Commissioner). MOPAC/MPS is the only police body/force which can employ more than one Chief
Constable, therefore it was agreed that the Metropolitan Palice Service would host both the NPCC
and NPoCC.

Q

Service Level Agreements which detail the services and their standards to be provided by
MOPAC/MPS as host for both NPCC and NPoCC have been the subject of significant work between
the existing ACPO, the “to be NPCC/NPoCC” and MOPAC/MPS. These are currently in the process
of being finalised in advance of new arrangements coming in to play on 1 April 2015. Providing the
hosting arrangement will not expose MOPAC/MPS to any additional liability above the proportion
based on the Formula Share Spend.

Financial Comments

3.1. The cost of ACPO in 2014/45 is £147,400 due fo the one off use of ACPO reserves in recognition

of the planned wind up of the organisation The future annual cost of the contribution to NPCCis
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£290,000 in ine with the existing underlying cost of ACPO. Costs will be funded from within the
-existing MPS delegated budget.

3.2. The annual cost of the contribution to NPoCC is £494,000 and funding for this is included in the
national police grant, and will therefore be funded from within the existing MPS delegated budget..

4, Legal Comments

4.1.  Legal advice has been provided throughout the negotiations between the MPS and ACPO/NPCC,

4.2.  Section 4.5 of the MOPAC Scheme of Delegation and Consent allows the DMPC to approve a
collaboration agreement under Section 22 Palice Act 1996 where the approval of MOPAC is required
by the Act.

5. Equality Comments

5.1.  There are no direct equality and diversity issues.

O 6. Background/supporting papers

6.1.  NPCC and NPoCC Collaboration Agreements
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Public access to information

Information in this form is subject to the Freedom of Information Act 2000 (FOIA) and other legislation.
Part 1 of this form will be made available on the MOPAC website within 1 working day of approval. Any
facts/advice/recommendations that should not be made automatically available on request should not be
included in Part 1 but instead on the separate Part 2 form. Deferment is only applicable where release
before that date would compromise the implementation of the decision being approved.

Is the publication of this form to be deferred? NO
If yes, for what reason:

Until what date (if known):

Is there a part 2 form - NO

If yes, for what reason:

ORIGINATING OFFICER DECLARATION:

Tick to confirm
statement (v')

Head of Unit:
Annabel Cowell has reviewed the request and is satisfied it is correct and consistent
with the MOPAC's plans and priorities.

Legal Advice:
The MPS legal team has been consulted on the proposal.

Financial Advice:
The Head of Strategic Finance and Resource Management has been consulted on
this proposal.

Equalities Advice:
Equality and diversity issues are covered in the body of the report.

OFFICER APPROVAL

Chief Operating Officer

| have been consuited about the proposal and confirm that financial, legal and equalities advice has been
taken into account in the preparation of this report. 1 am satisfied that this is an appropriate request to be
submitted to the Deputy Mayor for Policing and Crime.

Signature Date 2@ / 3/ ,S
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