GREATERLONDONAUTHORITY

REQUEST FOR MAYORAL DECISION - MD1601

Executive Summary:

The Rio 2016 Olympic and Paralympic Games offer an unparalleled opportunity to promote London to
the world. The Games provide a global platform used by countries, cities and brands to convey their
promotional messages to the world, to network and to target potential investors.

Working with Her Majesty’s Government (HMC), namely UK Trade and Industry (UKT), Foreign and
Commonwealth Office (FCO), Department of Culture Media and Sport (DCMS), The GREAT Campaign
and 10 Downing Street, the British Olympic Association (BOA) and the British Paralympic Association
(BPA), this proposal concerns Landon’s representation at the Games in Rio through two ‘Houses”
(British House). London’s focus will be on promoting London’s business, trade and cultural offer, to
attract foreign direct investment and to promote London’s hosting of major events such as the IAAF
and IPC World Championships in 2017.

Expenditure will cover London’s contribution towards the hire of the venues, fitting out the venues
including temporary overlay, security, lighting, AV and the London content programme for British
House at both the Olympic and Paralympic Houses.

British House will provide the venue for promoting London and the UK as well as be the venue for the
celebration of British success at the Olympic and Paralympic Games.

Decision:
The Mayor approves:

1. Expenditure of up to £2 million (£0.92m in 2015-16 and £1.08m in 2016-17 of which £0.5m is
contingency) to promote London’s business, trade and cultural offer, to attract foreign direct
investment and to promote London’s hosting of major sporting events at the Rio 2016 Olympic
and Paralympic Games through two ‘Houses’; and

2. GLA working in partnership with HMG, the BOA and the BPA ta deliver British House at the Rio
2016 Olympic and Paralympic Games.

Mayor of London

| confirm that | do not have any disclosable pecuniary interests in the proposed decision, and take the
decision in compliance with the Code of Conduct for elected Members of the Autharity.

The above request has my approval.

Signature: Date:
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR

Decision required — supporting report
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introduction and background

Over the past 20 years national houses have become an important part of the Olympic and
Paralympic city hosting programme. The Olympic and Paralympic Games provide a global platform
to countries, cities and businesses to promote, network and target potential investors and clients.
British House will offer an unparalleled opportunity to promote London to businesses from around
the world.

London was represented at the Beijing 2008 Olympic and Paralympic Games through ‘London
House’, which hosted a programme of events to promote long-term trade and investment
relationships as well as the London 2012 Olympic and Paralympic Games. This project will build upon
the experience gained from previous houses and directly deliver the commitment to promote London
overseas, creating direct impacts through future business wins and media coverage which will in turn
highlight London as the city to invest in, study and visit.

During Beijing 2008 Olympic and Paralympic Games, London, HMG, the BOA and the BPA ran
separate houses. Whilst the BOA and the BPA have had houses previously, for HMG and London this
was a first and was in direct response to London being the next host city of the Olympic and
Paralympic Games. Both HMC and London delivered a comprehensive programme of activity to
engage with businesses and investors in order to maximise the economic opportunity the Games
presented.

At the Beijing 2008 Olympics and Paralympics, London House set out to deliver an ambitious
programme of events, including seminars, press conferences, space for private business meetings,
lunches and dinners. The initial target was to attract 5,000 invited visitors to the house. By the end
of the Games London House had attracted 10,011 invited guests.

London House was widely accepted to be one of the best venues in the city for meeting key
individuals, with an appealing calendar of events attracting valuable audiences. in the two weeks of
the Olympic Games 40 business leads were generated worth circa £11.5 million of initial business for
Landon businesses. The house also created an enormously positive impression of London with 91%
of those attending the house stating they would recommend London as a good place to do business,
86% would recommend it as a place to study and 72% would recommend it as a good place to
invest.

As cities become the driving force of national economic growth, they compete for the same talent,
ideas and capital. With key nations such as France, Germany, Italy, Japan, China, America and
Canada already committing to a national house and the promotion of their cities at the Rio 2016
Olympic and Paralympic Games; London will use this ultimate global platform to convey the message
that London is the best place on earth fo study, invest and do business, positioning the capital as
the partner of choice for both trade and investment.

London will partner with HMG, the BOA and the BPA to deliver British House through two houses
spread across two games that can host visiting dignitaries, global and British businesses, athletes and
their families during the Rio 2016 Olympic and Paralympic Games. The core budget is £0.92m in
2015/2016 and £1.08m in 2016/2017 of which £0.5m is contingency.
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Objectives and expected outcomes
Strategic Objective:

Use the 2016 Olympic and Paralympic Games to target CEOs of global organisations, investors and
sponsors showcasing London and London businesses in order to create the generation of jobs and
growth in the capital.

Operational Objectives:

Work with HMG, the BOA and the BPA to create a venue where the UK and London can host
business events and visitors. This will include the fit out of high quality but value for money venues
for both the Olympic and Paralympic Games, delivered on time and to budget. This will provide a
vehicle to promote London’s physical development opportunities, position London as the
technology, digital and science capital of Europe, at the vanguard of tackling the shared problems of
cities in the 21* Century;

To have a formal programme of business events including well known speakers, showcase events,
gala receptions as well as space for private business meetings, lunches and dinners all highlighting
the London offer with a view to generating FDI wins and positive media coverage of London;

Work with corporate partners to deliver ‘a meeting place for the world” providing a suitable
environment for domestic and international businesses to meet, a business programme to identify
and host potential inward investors and the deployment of London business ambassadors to
showcase London.

Qutcomes:

20 targeted FD! wins with a focus on headquarter functions, targeting technology, creative and life
science companies. This is considered to be the area of activity with the most potential at the
Games due to the high numbers of corporate partners in Rio;

Host at least 500 business guests through British House, this will provide a setting for an informal
hosting business lounge and networking;

Generate £10m AVE from coverage of British House with further reach and value expected across
social media.

Attract £500,000 in kind contribution from the private sector.

Haost at least 500 global sports administrators and infiuences, jointly with partners, using the venue
to provide a setting for networking, formal and informal hosting with the objective of promoting
London as the home of world class sport.

Equality comments

Lead officers will ensure the monitoring of equalities in is built into the overall project plan including
procured services and monitoring. Once the scope of both the Olympics and Paralympics Houses
have been agreed with partners a proportionate equalities assessment will be undertaken.

Project propasals will be assessed in terms of accessibility to ensure the minimisation of
disadvantages suffered by people based on their age, disability, gender reassignment, pregnancy and
maternity, race, gender, religion or belief or sexual orientation.
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All documents produced will be encouraged to comply with Mayor of London branding guidelines, it
being based on guidance from the Royal National institute of Blind People. Where passible
accessible formats will be available.

The venues for British House will be accessible and where possible will encourage people who share a
protected characteristic to participate where the participation is disproportionately low.

Other considerations
Key risks and issues:

A risk register for this project is in use and was submitted to the IPB. The register covers the risks
and control measures to mitigate impacts. The risk categories identified include

Political, security and reputational

Commercial, financial and legal

Partnership and delivery

Links to Mayoral strategies and priorities:

The promotion of London is one of the objectives of the Mayor’s Economic Development Strategy,
specifically to ‘promote London as the world capital of business, the world’s top international visitor
destinatian, and the world’s leading international centre of learning and creativity’. The promotion
of London is a key plank of the London Enterprise Panel’s Economic Development Plan for the
capital which includes the following ‘London faces challenges if it is to maintain its position as the
leading global hub in a rapidly changing world” and that to address this London needs to radically
step up its promotion activities to attract emerging market business, visitors, talent and students.

impact assessments and consultations:

GLA Officers have met with officials from HMG, the BOA and BPA to establish their plans for Rio
2016 and to design this joint proposal. Subject to approval of funding the GLA will engage a wider
set of stakeholders including the London business community. The GLA and L&P will also undertake
more detailed analysis of the target audience in Rio and design the engagement plan for this
audience.

Financial comments

Approval is being sought for expenditure of up to £2.0m to contribute towards the hire of venues
and related costs in Rio and the London programme for British House at both the Olympic and
Paralympic Games.

Programme delivery is anticipated to commence in January 2016 and span into the 2016-17
financial year until December 2016. It is estimated that £0.92m will be incurred in 2015-16 and
£1.08m in 2016-17. Any expenditure from contingency should be formally approved by the GLA
Project Board.

The expenditure will be funded from the 2015-16 Contingency Budget and a request will be
submitted to carry forward the remaining budget at year-end into 2016-17.

This initiative will attract significant funding from the project partners, namely HMG, the BOA and
the BPA. It is also anticipated that additional sponsorship (cash and value in-kind) will be secured to
enhance the delivery of this joint partnership and the scaling up of the programme will be in line
with the level of sponsorship that is formally secured.

For sponsorship that has a direct impact on the core project budget (i.e. the receipt of cash and/or
value in-kind sponsorship for expenditure items originally included in the project budget) the receipt
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of such sponsorship will reduce the overall cost of the core programme, including the GLA
contribution.

Legal comments
The foregoing sections of this report indicate that:

the decisions requested of the Mayor fall within the GLA’s statutory powers to do such things
considered to further or which are facilitative of, conducive or incidental to the promotion of
economic development and wealth creation in Greater London and the GLA’s duty to promote
tourism to Greater London; and

in formulating the proposals in respect of which a decision is sought officers have complied with the
GLA’s related statutory duties to:

8) pay due regard to the principle that there should be equality of opportunity for all
people further details on equalities are set out in section 3 above) and to the duty
under section 149 of the 2010 Act to have due regard to the need to eliminate
uniawful discrimination, harassment and victimisation as well as to advance equality
of opportunity and foster good relations between people who share a protected
characteristic and those who do not’;

b) consider how the proposals will promote the improvement of health of persons,
health inequalities between persons and to contribute towards the achievement of
sustainable development in the United Kingdom; and

¢) consult with appropriate bodies.

should the Mayor be minded to accept and approve the proposals set out in this report, officers
must ensure that:

they are content that the GLA can meet any conditions to which the provision of any third party
funding or support from HMG, BOA or BPA or otherwise is subject, seeking legal and finance advice
as necessary;

the GLA does not act in reliance of such third party funding until legally binding funding
commitments are in place with such third parties;

any works, supplies and/or services required for the delivery of the project are procured by Transport
for London Procurement and liaise with Transport for London Procurement in this regard and ensure
that appropriate contract documentation is put in place with executed by proposed service providers
before the commencement of such works, supplies and/or services; and

Given that the proposed project extends beyond the current mayoral term, officers must also
observe the principle that an incumbent administration should not unreasonably fetter the discretion
of any future administration. Officers should ensure that the project is managed in manner, including
(without limitation) the inclusion in all relevant agreements of break clauses, which enables the GLA
to terminate the project (or elements thereof) at any point for convenience and milestones and
payments should be structured so as to minimise the impact of the exercise of such termination
rights.

! The protected characteristics and groups are: age, disability, gender reassignment, pregnancy and maternity, race, gender,
religion ar belief, sexual orientation and marriage/ civil partnership status,
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7. Investment & Performance Board

7.1 IPB approved the proposal at its meeting in September 2015, The Board noted the importance of
the profile of the London brand given that the project will be delivered in partnership with other
organisations. The project team noted that discussions are underway on use of branding and the
name of the venue which needs to meet the needs of all partners.

8. Planned delivery approach and next steps

8.1 The project will be governed through an Oversight Board which will provide project direction and
leadership for the UK and London presence at the Olympic and Paralympic Games and includes
representatives from the core partners — GLA, HMG, BOA and BPA. It will be chaired by the UK
Trade Minister and will have representation from an independent senior individua! with experience of

overseeing a project of this scale and project.

82  Day to day project delivery will be managed through a GLA Project Board which will oversee all
elements of the GLA activity including:

» GLA contribution to the finance, production, operations and management of the venues;
» the GLA contribution to the programme of events and activities during Games time;

o the creation of a business focused programme that maximises the trade and investment
opportunities arising from the Games; and

o the creation of a programme for the Mayor, Deputy Mayors and other London guests;

83  The GLA Project Board will be made up of senior representatives of the following GLA Teams and
organisations: Sports, External Relations, International Relations, Economic & Business Policy, CMT,
Culture and London & Partners. The Chair of this group will represent the GLA at the Oversight
Board on a regular basis.

The following timeline sets out key activities:

Activity Timeline
IP8 consideration 09/2015
Agreed draft London programme 01/2016
Detailed site visit 01/2016
Agree London Programme 02/2016
Sponsorship packages out to market 02/2016
Update GLA Project Board on programme and budget information 02/2016
Internal Project review meeting 02/2016
Announcement of programme 03/2016
Invitations sent out 03/2016
Detailed planning visit 03/2016
Project Budget Review 04/2016
Project Operations Review 04/2016
Programme Review 05/2016
Final site visit 05/2016
Core project staff deployed to Rio 07/2016
Olympic House Project delivery 08/2016
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Paralympic House project delivery 09/2016
Evaluation start 10/2016
Evaluation finish 12/2016
Delivery £nd Date and final report to IPB 12/2016
Project closure 12/2016
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Public access to mformatlon
Information in this form (Part 1) is subject to the Freedom of Information Act 2000 (FOI Act] and will be
made avaiiable on the GLA websute within one workmg day of approval . _

If |mmed|ate pubilcatmn rssks compromssmg the mplementatlon of the deusmn (for exampie to complete
a procurement process), it can be deferred until a specific date. Deferral periods should be kept to the
shortest length strictly necessary. Note: This form (Part 1) will either be published within one working
day after approval or on the defer date.

Part 1 Deferral:

Is the publication of Part 1 of this approval to be deferred? YES

If YES, for what reason:

Reserved from publication under section 22 of the Freedom of Information Act.

Until what date: Post HMG led press announcement which will take place after the Mayoral election.
Expected by 31 May 2016.

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together with the legal rationale for non-publication.

Is there a part 2 form - NO

ORIGINATING OFFICER DECLARATION: Drafting officer to
confirm the
following (v)
Drafting officer:
Jon-Paul Graham has drafted this report in accordance with GLA procedures and v

confirms the following have been consulted on the final decision.

Assistant Director/Head of Service:
Emma Strain has reviewed the documentation and is satisfied for it to be referred to v

the Sponsoring Director for approval.

Sponsoring Director:

Jeff Jacobs has reviewed the request and is satisfied it is correct and consistent with v
the Mayor’s plans and priorities.

Mayoral Adviser:

Edward Lister has been consulted about the proposal and agrees the v
recommendations.

Advice:

The Finance and Legal teams have commented on this proposal. v

EXECUTIVE DIRECTOR, RESOURCES:
| confirm that financial and legal implications have been appropriately considered in the preparation of this

report.
Signature /LA__ ﬂ éé& Date ©w.2./6
CHIEF OF STAFF:

| am satisfied that this is an appropriate request to be submitted to the Mayor

Signature E M W L Date O ru220/6
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