GREATERLONDONAUTHORITY

REQUEST FOR ASSISTANT DIRECTOR DECISION - ADD331

Executive Summary:

This ADD seeks approval for additional expenditure in 2015-16 to meet corporate and local training needs.

Decision:

The Assistant Director approves:

s Expenditure of up to £50,000 for corporate training and development, in particular to support local
training needs, the management and leadership development programme and higher level
apprenticeships, to be funded from the Corporate Contingency budget as approved by the Executive
Director of Resources.

AUTHORISING ASSISTANT DIRECTOR/HEAD OF UNIT:

| have reviewed the request and am satisfied it is correct and consistent with the Mayor’s plans and
priorities.

It has my approval.

Name: Juliette Carter Position: Assistant Director HR and OD

Signature: \\};Wﬂﬁ‘w C AT Date: ({1 T/ZQ\S
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE
Decision required - supporting report

1.1

1.2

1.3

1.4

2.1

2.2

2.3

2.4

Introduction and background

The annual training and development budget for the GLA is £250,000 and is managed corporately
by the HR and OD unit. This includes an allocation for local training budgets, which have been
centralised into the overall corporate budget. The budget is used to support the corporate learning
and development programme which is developed from the learning needs analysis from performance
review forms, business plan priorities and an assessment of other cross organisational development
needs.

The HR and OD team transfer an element of this budget to Units each year to meet local training
needs. The local budgets are allocated following a review of all Unit Development Plans (UDPs}
which set out local training nieeds and professional development requirements.

The purpose of the local training budget allocation is to provide funding to support the development
of skills of individuals and teams.

This year, Units requested £325,000 to meet local training and development needs. This was not
possible as it exceeded the full learning and development budget. However having assessed the local
training needs it was considered appropriate to allocate £150,000 to all Units to support local
training needs including training requirements to support statutory requirements and other essential
organisational needs such as health and safety, event management, |T and digital infrastructure. This
decision requests additional expenditure of £50,000 to meet the local and corporate training needs
and will be funded from the Corporate Contingency Budget, as approved by the Executive Director
of Resources.

Objectives and expected outcomes

The purpose of the local training budget allocation is to facilitate the Authority’s staff in enhancing
their skills and abilities specific to the individual roles and teams. In doing sg, it is envisaged that the
Authority’s strategies will be more readily and better achieved as individuals learn new skills and
reinforce current ones held, thus ensuring that the development needs of staff and the organisation
are met

The corporate learning and development programme will meet the vast majority of identified
management and leadership development as well as a range of professional and career development
needs.

The corporate development programme has a range of offers, in particular;

o Management and |leadership development ~ to provide options appropriate to managers at
different levels and stages of their development and career ~ from aspiring managers through to
first line, middle managers and senior leaders. This a new development programme.

* [T Training — a range of on line options available that will help refresh individuals® skills or help
them learn something new from the whole MS Office package.

We are in the process of designing the “Into Leadership Development Programme’ and ~“Leadership
Excellence’ offers which are part of the Management and leadership Development Strategy with a
view to rolling them out by the Autumn. We are also developing the following new courses as part of
our "Management Essentials” offer also for roll out by the Autumn:
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2.6

3.1

3.2

4.1

5.1

5.2

Creative Problem Solving for Managers
Communicating with impact for Managers
Planning & Strategy

Managing Finance for Non-Financial Managers
Managing High Performance Teams

Managing a Function/External Stakeholders
Developing Teams and Individuals

The analysis of 2015-16 UDPs and other data have also highlighted the need to provide the
following as part of the corporate programme and subject to funding may be developed by the end
of the financial year:

Policy Development and Implementation
Contract Management

Media Training

Employment Law Updates for Managers
Risk Management

Assertiveness

There is also a requirement to support the training for Level 4 higher level project management
apprentices, to support the Mayor’s priorities on delivering high quality apprenticeships.

Equality comments

The learning and development programme supports the equality objectives of the GLA. The
managemernt and leadership development programme is designed to develop positive management
and leadership behaviours and standards as reflected in the staff Charter, Competency Framework
and staff survey by:

Clarifying management and leadership expectations of managers in the GLA
Aligning management and leadership theories and models to GLA standards and behaviours

Requiring delegates to complete ILM assignments (in the case of our accredited programmes) that
directly relate to our management and leadership standards and behaviours

The corporate programme also includes specific diversity training, including dignity and inclusion
training for all staff and public sector equality training.

Other considerations

Individual Units will be responsible for monitoring and containing spend within Unit learning and
development budgets

Financial comments

Additional expenditure of £50,000 is required in 2015/16 to meet both corporate and local training
demand.

The Executive Director of Resources has approved the transfer of £50,000 from the 2015/16
Executive Director of Resources Contingency Budget (Resources Directorate} to the 2015/16
Human Resources Budget (Resources Directorate) to meet the expenditure.
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5.3 Anychanges to this proposal, including budgetary implications will be subject to the Authority’s
decision-making process.

5.4  All appropriate budget adjustments will be made.
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Public access to information S Lt e L e
Information i in thls form (Part 1) is SUbJECt to the Freedom of fnformatlon Act 2000 (FGI Act) and W|EI be h
rnade avazlabfe on the GLA websnte W|thm one workmg day of approval . R

If |mmedsate pubilcation nsks compmmtsmg the :mplementatlnn of the demsuon (for exampie to complete
a procurement process), it can be deferred untll a specific date. Deferral per:ods shou!d be kept to the -
shortest length strictly necessary. : o : . .

Note This form (Part 'I) W|il either be pubilshed wathm one workmg day af‘ter appmvai or on the defer L
date. . _ _ :

Part 1 Deferral

Is the pubhcation of Part 1 of thas approva! to be deferred? NO
If YES, for what reason:

Untll what date (a date is requsred if deferrmg)

Part 2 Confidentiality: Only the facts or advice considered to be exempt from disclosure under the FOI
Act should be in the separate Part 2 form, together w:th the Iega! ratlanale for non- publ:cat;on

Is there a part 2 form NO

ORIGINATING OFFICER DECLARATION: Drafting officer
to confirm the
following (v

Drafting officer:

Juliette Carter has drafted this report in accordance with GLA procedures and v

confirms that the Finance and Legal teams have commented on this proposal as

required, and this decision reflects their comments.

HEAD OF GOVERNANCE AND RESILIENCE:

| confirm that financial and legal implications have been appropriately considered in the preparation of this
report.

Signature: //2/\ //;\/,//’\\? Date: / 4 \ 07 i fij
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