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GREATERLONDONAUTHORITY

REQUEST.FOR MAYORAL DECISION - MD1582

Executive Surnrnary'

Approval is required for expendlture of up to £200, 000 for various Cultural Tourism projects to be
deiivered in 20]5—2016 '

The GLA Culture team has committed to deliver a series of projects against the objectives set out in the
_Mayor's Culturai Tourisrn Vision for London : -

' -These projects will be a strong contribution to the Mayor’s cultural strategy, address oppori:unities for
_greater: collaboration and cohesion between London’s culture and tourism stakeholders, and establish a |

-} “more strategic and sustainabie approach to maximise the econornic benefits of cultural tourism across
- _._'.:..thewhoiecity G G : R E

o‘édsrén:‘i. £
That the Mayor approves ;': :

Expendrture of up to £100 000 for the Cultural TourIsm projects : '
*The recelpt of and corresponding expenditure of £99,300 of external fundrng frorn Heritage
Lottery Funding to enhance the core programme elements. : 3

Mayor of- London

] conﬁrrn that I'do not have any disclosable pecuniary interests in the proposed’ decision and take the
decision in compliance with the Code of Conduct for elected Members of the Authority.

The above request has my approval.

Signature: o Date:

\/é/‘\_/ L 22\ 2015
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PART | - NON-CONFIDENTIAL FACTS AND ADVICE TO THE MAYOR
Decision required — supporting report

1. Introduction and background

1.1 Tourism is a major economic driver for the capital and it is essential that London continues to be
Ieadrng culturaE destrnataon to attract future visitors and retain its market share against competitors.

a. Culture p!ays a Iead:ng role in attractmg international and domestic vrsrtors to London: 4 outof 5
visitors say it is their primary reason for coming here and 2014 saw another record- breakrng 17. 4rn
VISItOfS come to the capitaf

b. On 25 March 2015 the Mayor pubhshed a new V|sion [referenced in MD13‘I 6) to attract more
cuitural tourists to visit London, encourage more Londoners to experience the city’s offer and to
‘maximise the potent;a] for smaller-and lesser known cultural gems found across the capital. This will
be achieved through: more collaborative working and addressing opportunities and issues raised--
during extensive consultatrons with over 60 pubhc and prrvate local regionai natronal and
.1nternatrona! stakeholders _ _ : .

C. 'Cultural tourrsts to London spend £7 3 bsllton and generate £3 2 br!hon a year to our economy,
 supporting 80,000 jobs. it's important that London ensures its- rnternatronal appeal fo[iowrng London
2012 and that its bounce effect continues. : : : _ _

d The promotronal agency for London continues to Iead tourism promo’oons for the capttal and has to
focus rnuch of its Itmlted resources on key aCtiVItIES to maxrmrse return on rnvestment PR

e. However the Top 20 attractrons in London account for 90% of aII visits yet London has more
‘muselims than Paris, more heritage sites than Berlin and more art galleries than New York. Plus
nearly ha[f of London s cultural orgamsatlons don’t actrveEy promote themselves mternat:onal!y

f. Funds of up to £‘IOO 000 are avallable to be allocated to these strategic prOJects
q. .Pro_iects will rnclude | | |

)| ""'._Specrfrc carnpargns from Dec 15 to Mar 16 including the Punk London carrtpaign below plus
:addrtronal actrvrtles e, g a Culture Map of the tube in partnershrp wrth TfL ' .

i) Workrng with London & Partners London Councrls and TfLto create a new Local London
content hub on visitiondon.com and on TfL’s website to enhance the awareness of the local
London offer to visitors and Londoners alike. :

iii} New: gurde[mes and pool of London cultural i rmages for press and travel trade use to enhance the
awareness and perception of the wider and contemporary culture on oﬁ‘er in London.

iv) New workshops to develop skills and knowledge for London’s culture sector. Following on from
the successful first Cultural Tourism Workshop at City Hall in June 2015 with 130 delegates from
across London’s culture and tourism sectors, we are running two additional workshops to

. develop specific skills and exchange ideas, share learnings and instigate new collaborations.
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2. Ohjec_ttves
21  The oVeraiI objectives fcjr all the projects are as follows:

21 Connectlng the dots ' ' -
Instigate closer collaborations with partners, blg and smaII across the public and private sectors to
boost the economrc rmpact of cultural tounsm across the whole of London

The Mayor is well piaced to bring the right peopie together to maximise the benefats of cultural
tourism at a city, national, and international level and establish new long term partnerships across:
the culture and tourism industries.

2.1.2 Amplifying the voice of London’s culture
Raise awareness of London’s diverse cultural offer by working with larger cuitural rnstltutzons to
nurture coIEaborattons and champion smaller organisations.

With 90 per cent of visits going to the top 20 visitor attractions, it's time to shout about the breadth
and diversity of London’s cultural experience. We must make sure that, collectively, we provide the
rrght Enformatlon to the nght type of visitors via the best channel.

213 Enhance the storytelhng and enhance the expenence

-Ensure the perceptron of London asa compef!mg destmatlon with first time and repeat visitors.
We will work closely with different partners to develop new ways we can tell London’s cultural story
and support an enhanced cultural expenence for vrsrtors when they’ re here

Promottng the vaiue and lmportance of more authentlc cultural expertence is in line with current
tourlsrn research lnto the growmg deSIres of prospectlve vrsztors to London

2;1_.4 Maxlmtsrng the benefrts

We will work closer with Transport for London to better commumcate the-ease of travehng to
cultural attractions and events across the capital. We are also working with the Team London
ambassadors and local Business Improvement District (8ID) visitor guides to rarse the awareness of
popular and Iess known cuiturai events and attractlons .

We contrnue to work cIoser w:th London & Partners to complement and enhance therr areas of
work as well as support VrsrtBrrtatn and other natsonal agencres to develop London s role to link up
'the fest of the UK ) :

2.2 Outcor_n___es

2.2.1 ' Cultural tourism c_amp‘arg._.g'_-_ (January to March 16 deliverables)
£45,000 GLA budget / £99,300 external funds. Total budget of £144,300

Punk London will be a year-long cultural campalgn cornmemoratrng the 40"‘ anniversary of the
popular youth movement that ignited in London in 1976 and its influence is still felt around the
world

The GLA is coliaboratrng a team of Ieadrng cultural and creative orgen:sat:ons to delrver the
programme including: British Fashion Counclil, British Film Institute, British Library, Design Museum,
Museum of London, 1CA, the Roundhouse, Central St Martin's College, The 'IOO Club and The
Photographer 5 Ga[lery
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2.2.2

2.2.3

224

Outcomes include'

) A launch event at The 100 Club in January 2016 to press, stakeholders, partners and invited
guests to present the programme and generate media coverage.

i A campaign microsite that will detail the cultural programme and events, content and

_timeline on the key heritage moments and people a Punk heritage trail though London and

related content.

iii) A Punk London programme booklet 15, 000 coples will be printed to be destnbuted at
participating partner venues and other key music and cultural venues.

iv) Direct engagement with over 150,000 visitors and Londoners through a series of free and
paid events and exhibitions.

V) Recruitment and training of 10 volunteers working through GLA’s Team London Volunteer
structure, :

Enhance the local London content on VisitLondon.com and TfL.gov.uk - (Dellvered by
March 2016)

£15,000 GLA budget
Outcomes include:

i) Deliver high web traffic and on-site engagement on visitlondon. com :

i London & Partners will seek and acquire sponsorship and ecommerce revenue of up to
£50,000 to support sustained development Receipt of this fund:ng will be in the next
ﬁnancral year.

iii) Generate a series of themed experiences and Iocatron based itineraries and packages
__ specrfrcaily armed at dlfferent types of cultural tourists. : -

New guidelmes and pool of London cultural |mages for press and travel trade use -
(Delrvered by March 201 6) :

£30,000 GLA budget

_ -Outcomes-include'

i) Creatlon of new image gurdeimes to advrce on the type of tmages for cultural organlsatlons
- big and small to create new photography assets. Working with L&P and VisitBritain.
i) . Commission:a small pool of new rights free images to portray London’s modern day, dynamic

cultural offerto provide to a tourism partners and international media and travel trade.
i) Create a new process for cultural organisations to contrrbute rights free 1mages for press and
travel trade use. Y _

Workshops to deve!op skills and knowledge for London’s culture sector - (Dellvered in
January and March 20‘! 6)

£10,000 GLA buclget

- Qutcomes include:

0 Up to 60 delegates from small/medium sized cultural organisations attending the January
workshop which will be in sponsored with Google and focus on developing digital skills and
expertise,

i) Up to 100 delegates from smail/ medium sized cu!tural orgamsattons attendmg the March
workshop at City Hall.

fii) Downloads and use of toolkits and views of videos beyond the lnrttal audrence attendlng
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3.1

3.2

33

34
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4.1

4.2

4.3

4.4

4.5

4.6

iv)  Media coverage and instigation of new cultural tourism partnerships.
Equality comments

Punk London will be a fully inclusive programme for Londoners old and young to participate. The
HLF funding is subject to the provision of events and activities targeted to young people and Iow
income famllres and there is a number of free and local events through -out next year.

The partner organrsatrons rncludrng the Roundhouse in Camden are deve[opmg programmes of live
music from young punk bands, poetry, film and panel discussions will be all priced very accessibly at
£5 to ensure we engage a wide and diverse audience. They will also be allocating a number of tickets
for our Getlin ticket scheme (their discount trcket programme for 16-25's that offers tickets to
selected glgs and shows for £5)

As part of the enhanced Iocal London content on VrsrtLondon com and TfL gov.uk, there will be
integrated content for gay and disabled visitor information.

As part of the guidelines and pool of new London cultural i images we will consult with Attitude is
Everything on how best to rntegrate able and disabled bodied models w1th in photoshoots as well as
ensunng a nch ethmc dlversrty is represented S :
_Other consrderatrons o

-The Culture team Wi” undertake procurement procedures in Ime w;th the GLA requrrements

These cultural tounsm proJects erI contrrbute to a range of rnayorai agendas 1ncludmg spreadrng

the economic benefit of the visitor spent across the city, 2012 legacy, actrve travel, publrc rea!m,

_ marntarnrng London 5 posrtron asd wor!d caprtal of culture

: For next frnancrai year Addltronai commercral sponsorshrp fundmg of up to £100 000 wrll be sought
- in accordance with the GLA's. sponsorshlp process, to upscale the year-long Punk. London. cuEturaI
. tourism activities. Receipt of any: sponsorship fundrng wril be Si.lbjECt toa separate approval in -

accordance the GLA’s normat approval process

_-One key nsk is that af cornrnerc;af sponsorshrp is not forthcomrng for the Punk London programrne,
. it.may.have: to be downsca!ed and more financial support maybe | needed from the cultural partners.
To offset this we are approachmg a number of brands to pertner Punk London and Irarsrng wrth GLA

and partner sponsorshrp teams to coordrnate efforts o

A rlsk for the workshop s that we may need to fi nd an aIternatfve venue and partner for the
workshop if Google do not confirm. To offset this risk we have appolnted a consultant to develop
the workshop Iogrstlcs and programrne and to review alternatrve venue and partner soEutrons

An estrmated pl‘OjECt budget of the core fundrng is sumrnarrsed below

R - 2015/16 -
Descriptio'n R “£000
Project ﬂmding : : T
GLA budget - o o 100,000

Heritage: Lottery Fundmg income: - 99,300
Totalfunding =~ -~ . - . . - -199,300

Project costs 3 IR
Cultural tourism campaigns : 144,300 |
Cultural tourism images 30,000
Workshops + Toolkits 10,000
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Local London content strategy work 15,000
Total costs 199,300

5. Financial comments

5.1

52

53

6.1

6.2

6.3

6.4

7.

Approval is being sought for expenditure of up to £199,300 on various Cultural Tourism projects to
be delivered in 2015/2016, and the receipt of external funding of up to £99,300 from Heritage
'Lottery Fundrng

The netcost to the GLA will be up to £100,000. Expendrture over and above this is not to be
committed prior to the ¢onfirmation and receipt of any external funding.

The revenue cost of £100,000 will be funded from the 2015/16 Children’s Festival budget.

Legai comments

The decrsrons requested of the director (in accordance with the GLA’s Contracts and Funding Code)
fall within the statutory powers of the GLA under the Greater Landon Authority Act 1999 (the *Act’).
Under section 378 of the Act the GLA has a duty to promote tourism to Greater London and the
pi’QjECtS set out in thrs report can farrly be descrrbed as events whrch will promote tourism to London.

Any works servrces, ‘or supplres whrch are’ requrred in the delivery of the above projects, must be
procured by Transport for London Procurement who will determine the detail of the procurement

strategy to be adopted 1n accordance wrth the GLA’s Contracts and Fundrng Code

Offrcers must ensure that approprrate contract documentatron is put in place and executed by the

successful brdder(s) and the GLA before the commencement of any works services or supphes |

Under sectron 378(9) of the Act the GLA may when exercrsrrrg the tourlsm power charge for its
services and recerve contrrbutrons towards its expenses in’ carrymg out any of its functrons under that
sectron : _

"Offrcers must ensure - that sponsorshrp is: sought in accordance wrth the sponsorshrp polrcy and

approprrate sponsorshrp agreements are put in between and: executed by the GLA and sponsor(s)

' -before aay rehance is placed on'the sponsorshrp rncome end/ beneﬁts in krnd

lnvestment & Performance Board

IPB approved thrs proposal 1n prrncrple at therr rneetrng of 10 December 2015

8. -Pianned_.delwery a_pproac_h and_ next steps .
Act'vity = ‘ Timeline
Appointment of-project managers for’ campargns, workshops, image pool | December 2015
Announcement of Punk London cultural tourism campaign December 2015
Punk London launch event January 2016
Cultural tourism workshop 2 ' January 2016
Delivery of cultural tourism toolkits ‘February 2016
Print and distribution of Punk London guides . - - |.February 2016 =
Delivery of cultural tourism image pool and guidelines . March 2016
Delivery of additional campaigns March 2016
Cultural tourism workshop 3 March 2016
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: Part 2 tonﬂdanttal_tty Only the facts or advice consrdered to be exempt frofn disclosure under the FO!
Act should be in the separate Part 2 form, together wﬂ:h the legal rationale_ for non-pubhcation o

ORIGINATING OFFICER DECLARATION: Drafting officer to
S - : ' confirm the
I following (v
Dr_a_ﬂ:ing officer ’
' has drafted this report in accordance with v
GLA procedures and confirms the following have been consulted on the final
“decision, -
' Assistant Director/l-lead of Service:
has reviewed the v
‘documentation and is satisﬂed forit to be referred to the Sponsoring Director for
approval.” :
Sponsoring Director:
Jeff Jacobs, Head of Paid Seivice and Executive Director has reviewed the request v
and is satisfied it is correct and consistent with the Mayor’s plans and priorities.
Mayoral Adviser' } :
a3, De : has been consulted about v
the proposal and agrees the recommendations :
Advice: - ' '
The Finance and Legal teams have commented on this proposal v

EXECUTIVE DIRECTOR, RESOURCES.
I confirm that ﬁnancial and legal implicatlons have been appropriately considered in the preparation of this
report;

Signature | M J &C( Date 21012, /)

CHIEF OFSTAFF:
| am satisﬂed that this is an appropriate request to be submitted to the Mayor

Signature ECSL_,_ML, L‘—‘ o iJate 218120 20“
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