


We Rride ourselves on being a 
listening and learning organisation. 
Our strateg~ refresli lias 6een 
informed by young Reople, 
families, communities and 
stakeholders. 

Statistics 

150,000 positive opportunities funded 
for young people since 2021 

5,600 young people supported 
in the first year of our community-led 
approach 

9,000 children and young people, 
and 70 schools to be supported 
over the next three years as part 
of tackling exclusions campaign 



P.ositive O~Ror:tunities: 53 4 
ifhe role of SP-Ort, music, art, training - . . 
aP-J)renticeshiJ)s and emJ)loyment 

What we're doing: 
Investing in after-school activities and 
provision; funding sport activities and 
opportunities in areas under-served. 

"Young people need greater support and training in the 
everyday life skills that matter. The things we need to know 
about and prepare for when we 're adults , like how to save 
for mortgages, money management, coping mechanisms, 
how to access non-traditional jobs. That's important but 
missing for young people. " 

What we're doing: 
Funding a youth worker leadership programme; investing in 
mentoring for girls and young women ; police custody and 
hospital-based youth worker programmes to support young 
people at 'reachable moments'. 

"Better training for youth workers and 
investing more in mentoring would be a 
positive move forward in helping young 
people take that next step into work or a 
career. " 

What we're doing: 
Community-led networks delivering interventions 
locally to tackle local concerns; investment and 
support for local authorities, health and others to run 
prevention alongside communities. 

nities, for the 
y, are most 

What we're doing: 
Inclusive and nurturing schools programme, primary school 
interventions programme, training teachers to better understand 
the early signs of vulnerability and risk for young women and girls, 
mentoring support in Pupil Referral Units and Alternative Provision . 

Evidence shows that parenUcarer support is crucial in supporting 
What we're doing: 

children and young people affected by violence. We've invested 
£1 m in the development of parent/carer, peer support networks Visualisation of our approach:
across all 32 boroughs with the aim of training and helping parents 
develop skills to better nurture and protect children and young people. Prevention and early intervention at all ages and stages 







0 
What is our ambition now and long-term? 

Impact goals: 

Children and young 
people feel safer 

0 
Partnership approach 
to delivering solutions 

Violence is stabilised 
and reduced 

Making a difference 

Working together, we all have a role to 
play in sustainably reducing violence 
and making London a city that 
everyone feels safe in. 

Our vision is to work alongside 
communities to create change and 
opportunities for all. 

Our three impact goals set out what we 
want to help change in our communities 
and how we'll work in partnership to 
achieve them. Young people feel safe and are safe Everyone can play their part. Through prevention and enabling 

where they live, go to school and We'll connect people to make positive opportunities, we'll tackle violence 
when online. change and support communities. in the short, medium and long-term. 



Our values set out the type of organisation we are. They are constant, they shape how we work in partnership with others and are the bedrock 
of everything we do. 

We hold ourselves to the highest standards and are driven to make change and to take action . 

We strive to make change to improve outcomes for young people, to support better access to positive opportunities and a determination to work 
in partnership to create a safe, fairer and more inclusive society for all. 

How this works 



Our four guiding principles set out and shape how, through prevention and early intervention, we will deliver our strategy 
and support for children and young people over the next two years. 

> We will root our philosophy and approach 
in learning and build our knowledge 
through evidence and listening to 
diverse voices and communities 

> We will be agile in our approach to meet 
changing needs and environment 

> We will build our evidence and 
understanding so we know what works 
and what doesn't 

>We will listen, co-design and engage 
with young people, practitioners and 
communities to support the 
sustainability of our approach of 
prevention and early intervention 

> We will work with and alongside 
communities on solutions to tackle 
violence and inequalities, and support 
access to positive opportunities 

> Our approach will be centred on 
supporting and amplifying the voices 
of young people, and parents and carers 

> We will bring local people, charities , 
public bodies and all those with an 
interest in preventing violence together 

> We will support and champion young 
people and continue to adopt a Child First 
approach throughout our work 

> Our focus is on advocating for policies 
that support people and we will lobby for 
investment and resources for our 
communities 

> We will use our investment, levers and 
partnerships across London to tackle 
inequalities and deliver systems change 

> We will continue to adopt a trauma 
informed approach, to develop 
culturally sensitive, safe services that 
people trust and want to use. We will 
provide support and learning on this 
approach across all organisations and 
systems. 

> We will promote inclusive cultures 
across our programmes and all areas 
of work 

> We will work in partnership with others 
to tackle the structural barriers to 
engagement for young people, families 
and communities 

>Our approach will be to celebrate 
diversity, including neurological 
diversity, and promote equity to make 
London a fairer and more inclusive city. 



We measure the outcomes of our investment in prevention and early intervention across five Priority Areas. We use insight, evidence and gather intelligence 
about what works and what doesn't by working with and alongside communities. This will ensure our support and our investment works to tackle structural 
barriers to inequality and that all young people have access to the opportunities they deserve. 

~ 
Children and 

Young People: 
Reducing harm 

a 
What that means: 

How we'll support the 
prevention of violence and 
exploitation of children and 
young people, and disadvan
tage, particularly race and sex 

\i,
• 

Children and 
Young People: 

Positive Opportunities 

a 
What that means: 

We'll expand access to 
positive opportunities and 
provide development into 
employment, training, 
apprenticeships and further 
education 

CD 
Families 

a 
What that means: 

Focus on developing 
stronger and more resilient 
families to better support 
young people 

0 
Educational 

Settings 

a 
What that means: 

Promoting healthy 
relationships and inclusive 
practices to reduce 
exclusions and 
disengagement with 
education 

~ 
Communities 

and Place 

a 
What that means: 

Providing communities with 
the support and resources 
to deliver sustainable 
reductions in violence 



C 



Children and Youn 

Key policies we will 
support here to 

2025: 

Our approach will be rooted 
in prevention and early 
intervention to improve the 
lives of young Londoners. 

Our investment is focused, 
targeted and evidence-led, 
ensuring our interventions are 
joined up and follow the journey 
of a child and the key 
relationships they hold. 

We will support this by listening 
to communities, through 
research, evaluation and 
performance monitoring to get 
a greater insight of what works. 

This approach will give us the 
platform to advocate for policy 
and systems change. 

We will do this across our five 
Priority Areas, measured 
through our Outcomes 
Framework. 

► Support our health system find space to do more prevention than reactive work, 
including its response to domestic abuse 

► Hold social media companies to account to reduce online harms 



► After-school and weekend provision 
► Sports activities 
► Youth worker leadership programme 
► Young People's Action Group 
► Mentoring for girls and young women 

► Make the case for greater national investment and 
Key policies recognition of youth work, and support mentoring for 

we will support those young people with greatest disadvantage 
and develop 

► Develop businesses and employer pathways toto 2025 
increase routes to employment and apprenticeships 

► Parent and carer champion networks (all 32 boroughs) 
► Islington and Camden parent support pilot 
► Community-based parent/carer mental health support 
► Child/Adolescent to Parent Violence and Abuse 
► Children and young people impacted by domestic abuse 

► We will advocate for a national Child/Adolescent to 
Key policies Parent Violence and Abuse policy, with guidance for 

we will support services on how to support families affected 
and develop ► Improving signposting of guidance and support

to 2025 networks for parents and carers 



Key policies 
we will support 

and develop 
to 2025 

► Education that prioritises inclusion , backed up 
by Ofsted 

► Make the case for greater investment for training of 
professions to be trauma informed and culturally 
sensitive 

► Support calls to embed youth workers/mentors in 
schools 

► My Ends - 8 community-led networks across London 
► London Crime Prevention Fund 
► Community Capacity Building Fund 
► Critical Incidents Fund 

► Foster a culture that trusts communities and puts 
local people first Key policies 

► Promote reducing inequality within and amongstwe will support communities
and develop 

► Support community-led groups to grow and be
to 2025 sustainable 



Tackling violence is deeply complex. There is no 'quick fix' nor is there one single solution or organisation capable of making change. Both evidence and history shows 
us that while enforcement has a role in suppressing violence, it will not deliver sustained reductions or improve a young person's life chances. 

The foundation of our approach is to stop violence before it occurs. That's because we believe violence is preventable, not inevitable. 

There are community organisations, charities, public sector institutions and others all working towards tackling violence. Our role is to bring those together through a 
common message and narrative. Why? Because we believe we're stronger together and can achieve more together. 

HELP SHARE OUR STORY 

We believe violence i~ not inevitable. 

We are committed to exposing and working in partnership 
with others to tackle the complex causes of violence, 
such as poverty, inequality, deprivation and lack of 
opportunity. 

A commitment to stopping violence from happening is 
rooted in prevention and early intervention. It's about 
putting children first and investing in our young people 
which means a brighter future for them, for our 
communities and for all. 

Prevention and early intervention means: 

~ istening, learning and testing what works 

~ nvesting in measures to support families 

i!1'iunding to keep young people in education 

~ nvesting in access to positive opportunities 

~ hampioning the role of youth workers and mentors 

~ upport and resources for communities to tackle the 
issues affecting their neighbourhoods. 

It's how we'll work together, with you and partnerships in 
a trauma informed and culturally sensitive way to put 
young people first. This way we reduce violence now and 
in the long-term. 

Because working in partnership, we'll achieve more 
together and create a brighter, safer future for all young 
people. 



0 
Find out how you can et involved where ou live 

Local Village Network 
A FREE downloadable app with 2,500 free opportunities, including apprenticeships, training schemes, employment 
www.lvn.org.uk/signpost 

Through your local council 
We support local authorities who have their own prevention plans and invest in activities for young people, families and 
communities. 

Parent Carer Champion Network 
A network system of support for parents and carers across London. Contact your local council about to join or to find out 
more. 

Community-led networks 
Our flagship MyEnds programme has been running in Brent, Croydon, Hackney, Haringey, Lambeth, Newham, Southwark 
and Tower Hamlets. Find out how you can work with community-led networks where you live through your local authority. 

0 Further support for young people and families 

We work in partnership with organisations through commissioning services for young people, families and communities. 
Find out more about how you can get involved through london.gov.uk/vru 
Helpful links to a variety of national charities offering support are: 

NSPCC www.nspcc.org.uk Action for Children www.actionforchildren.org .uk 
Childline www.childline.org.uk or 0800 1111 Is this Ok? www.isthisok.org.uk 
Citizens Advice www.citizensadvice.org.uk Missing People www.missingpeople.org .uk 
Barnardo's www.barnardos.org.uk Women's Aid www.womensaid.org .uk 
Save the Children www.savethechildren.org .uk Refuge www.refuge.org.uk 
Shelter www.shelter.org.uk 

www.shelter.org.uk
www.refuge.org.uk
www.savethechildren.org
www.womensaid.org
www.barnardos.org.uk
www.missingpeople.org
www.citizensadvice.org.uk
www.isthisok.org.uk
www.childline.org.uk
www.actionforchildren.org.uk
www.nspcc.org.uk
www.lvn.org.uk/signpost


Lib Peck, Director of the Violence Reduction Unit 
When London's Violence Reduction Unit (VRU) was 
established in 2019, there was no blueprint for how 
we would work or where we would direct our resources. 

There was a huge ambition by the Mayor to set up the 
first VRU in England and Wales to establish prevention 
and early intervention. There was a desire to follow a 
public health approach and a commitment to involve 
partners from across the public sector with communities, 
and young people at its heart. 

This strategy clearly articulates what we have learnt, 
developed and achieved. It demonstrates how we have 
embraced the concept of a young person's needs and 
ambitions to shape our interventions, alongside a critical 
look at how to deliver change to a system that is both 
unequal and unfair. 

As we look to the next two years, what we have as a 
VRU are a set of values built around putting young people 
first and empowering our diverse communities. 

We'll continue to listen, learn and adapt to new 
challenges, using our funding, support, evidence and 
policies to address them. 

Working together is an easy thing to say but genuinely 
if we are to dismantle structural violence, put young 
people at the centre of a safer society, then we need to 
do this in partnership if we're to truly tackle this complex 
problem. 

Our commitment to you is to work with you, to listen to 
you, to support your efforts, all in the continued drive to 
make the case that violence is preventable, not inevitable. 

The YPAG works closely with the VRU to do exactly this. 'Nothing about us without us' Our goal is to create and promote positive and accessible 
opportunities, and work to sustainably reduce violence by 

Young People's Action Group tackling its long-term.underlying causes. With this 
approach, we hope to make London a safer, opportunity
rich and prosperous place. 

All too often, there is a lack of awareness of what young 
people need and want to thrive in London. Our city is known for its diversity and culture, but what 

accompanies this is our individual lived experiences 
Our generation needs to be given the attention it deserves, and unique stories that makes us who we are. It is 
because we have a stake in the society we live and grow imperative that London is a reflective society not just 
up in. in the vibrancy in cultures that it has to offer, but in the 

needs of its communities and individuals. 
Tackling violence is everybody's issue. The Young People's 
Action Group's motto: "Nothing about us without us," This strategy acknowledges and celebrates young 
embodies our aim to amplify the voices of young people and people and our diverse communities, both of which 
to deliver effective solutions to tackle violence. are crucial in developing the future leaders of tomorrow. 

For more about our work, find Follow us on social media: Designed by:VRUI MAYOR OF LONDON 

us at: london.gov.uk/vru "t# LDN_VRU • ILLUSTRATEDIll 
PRINTS ~ LondonVRU 
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